Republic of the Philippines

Department of Education
REGION VI - WESTERN VISAYAS
SCHOOLS DIVISION OF AKLAN

November 12, 2026

DIVISlf)? ?iEMORANDIIM
s. 2026

SYNCHRONIZED TOOLS, UNIFIED ACTIONS FOR STRONGER CHAMPION
LEARNERS: FINALIZATION OF MONITORING AND EVALUATION TOOLS
FOR PROGRAM PAG-UBAY AND HARMONIZATION WITH OTHER
EDUCATION SUPPORT PROGRAMS

To:  Assistant Schools Division Superintendent
Chief Education Supervisors
Education Program Supervisors
Senior/Education Program Specialists
Public School District Supervisors
Principals In-Charge of the District
Heads of Public & Private Elementary, Secondary, & Integrated Schools
All Others Concerned

1% Attached is Regional Memorandum No. 1183, s. 2026, regarding the
Synchronized Tools, Unified Actions for Stronger Champion Learners: Finalization
of Monitoring and Evaluation Tools for Program Pag-ubay and Harmonization with
other Education Support Programs, which is self-explanatory.

2. Immediate dissemination of and compliance with this Memorandum are desired.
FOR THE SCHOOLS DIVISION SUPERINTENDENT:

L(T.
Ch:ef Ed catign upemsor
School Governande and Uperations Division
In-chargp of the Division

Enclosure: As stated
To be indicated in the Perpetual Index
Under the following subjects:

ATTENDANCE CONFERENCE PROGRAMS WORKSHOP
CIU/ jpsb

Poblacién, Numancia, Aklan

Tel/Fax No. (265 37401265 3741 | 265 3743)
Website: http://www.depedaklan.org

Email Address: aklan.1958 @deped.gov.ph
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Republic of the Philippines

Bepartment of Ehucation
REGION VI-WESTERN VISAYAS

NOV 11 2026

REGIONAL MEMORANDUM
No. 1 183 s. 2026

SYNCHRONIZED TOOLS, UNIFIED ACTIONS FOR STRONGER CHAMPION
LEARNERS: FINALIZATION OF MONITORING AND EVALUATION TOOLS
FOR PROGRAM PAG-UBAY AND HARMONIZATION WITH OTHER
EDUCATION SUPPORT PROGRAMS

To: Schools Division Superintendents
All Others Concerned

1 Pursuant to DepEd Order No. 029, s. 2022 on the Adoption of Basic Education
Monitoring and Evaluation Framework (BEMEF) that aims to streamline the agency’s
performance monitoring and evaluation activities, this Office, through the Education
Support Services Division (ESSD), shall conduct the Synchronized Tools, Unified
Actions For Stronger Champion Learners: Finalization of Monitoring and
Evaluation Tools for Program PAG-UBAY and Harmonization with Other
Education Support Programs on November 16-19, 2026, exclusive of travel time,
at Grand Xing Imperial Hotel, Iloilo City.

2. The activity aims to:

a. review and refine monitoring tools to ensure accuracy, relevance, and
efficiency in data collection and analysis;

b. develop clear and measurable criteria for assessing the performance of
Schools Division Offices (SDOs) in implementing education support
programs, projects, and activities;

c. align monitoring tools and evaluation criteria with national education
policies, frameworks, and goals to strengthen data-driven governance;

d. identify gaps and areas for improvement in program implementation and
provide policy recommendations to enhance impact on learning outcomes
and school governance;

e. develop evaluation criteria for recognizing outstanding program
implementers; and

f. equip participants with the necessary skills and knowledge to effectively
use the refined monitoring tools and evaluation criteria in assessing SDO
performance.

3. The list of the expected participants and the activity matrix is attached as
Enclosures 1 and 2 respectively, for reference and perusal of all concerned.

Address: Duran Street, lloilo City, 5000 o
Telephone Nos: (033) 337-0149
Email Address: regionb@deped.gov.ph
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Republic of the Philippines

Bepartment of Education
REGION VI-WESTERN VISAYAS

4. The participants are requested to confirm their attendance through the link:
https:/ /bit.ly/4hT9jQm on or before November 12, 2026.

5. The first meal is lunch on November 16, 2026 (Monday) and the last meal is
lunch on November 19, 2026 (Thursday).

6. The Schools Division Offices (SDOs) shall ensure the complete attendance of
the pre-identified participants. In cases where any of the identified participant is
unable to attend, the concerned SDOs shall recommend suitable replacement to
ensure complete participation based on the given slot.

7. The participants are expected to bring laptop, portable wifi modem, extension
cord, and ESSD Monitoring and Evaluation tools in various programs.

8. Participants who complete at least ninety percent (90%) of the total workshop
hours and fulfill all workshop requirements, including the submission of required
outputs, shall be awarded a Certificate of Participation. Those who do not meet the
minimum attendance requirement shall receive a Certificate of Appearance only,
reflecting the actual workshop hours attended.

9. Expenses for food and accommodation of the participants shall be charged
against the LSP OSEC-6-26-02615 while the travel and other incidental expenses of

the participants against their MOOE/local funds, all subject to the usual accounting
and auditing rules and regulations.

10.  For clarifications, contact Dr. Leonerico E. Barredo, Chief Education
Supervisor, Education Support Services Division, at 09984615448 and through
email at region6.essd@deped.gov.ph.

11. Immediate dissemination of and compliance with this Memorandum are
desired.

CRISTITO A. ECO, CESO III

Regional Director
Encl.: None

Reference: None

To be indicated in the Perpetual Index
under the following subjects:

ATTENDANCE CONFERENCE PROGRAMS WORKSHOP

FJC/ESSD-RM/Synchronized Tools, Unified Action...
204 /Novemiber 09, 2020
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Republic of the Philippines

Bepartment of Education
REGION VI-WESTERN VISAYAS

Enclosure No. 1 to the RM No. _ ., s.2026

SYNCHRONIZED TOOLS, UNIFIED ACTIONS FOR STRONGER CHAMPION
LEARNERS: FINALIZATION OF MONITORING AND EVALUATION TOOLS
FOR PROGRAM PAG-UBAY AND HARMONIZATION WITH OTHER
EDUCATION SUPPORT PROGRAMS
November 16-19, 2026
Grand Xing Imperial Hotel, Iloilo City

LIST OF EXPECTED PARTICIPANTS

REGIONAL OFFICE VI
Cristito A. Eco, CESO III Regional Director
Miguel Mac D. Aposin, CESO V Assistant Regional Director
Dr. Leonerico E. Barredo Chief Education Supervisor, ESSD
Melchor Kim S. Kwan, MD Medical Officer IV
Frances Jade E. Caniban, DMD Dentist III
Engr. Irene S. Magante Engineer I1I
Wendyl Mae Villaprudente PDO Il - DRRM
Jennie Rose T. Jacela PDO II - LRP
Hannah Jasmin L. Eraldo Nutritionist-Dietitian 1l
Aisa G. Jolin ADAS |
Salvador Gancia Admin Aide V
Cherry D. Elgario Admin Aide III
Engr. Lester Alentaje Technical Assistant [V - EFU
Lance Ivan Trespeces Technical Assistant Il - SBFP
May S. Borce Technical Assistant | - Partnership
James Fresnnyl G. Casipe Technical Assistant | - Sports
Darwin S. Baria Technical Assistant I - YFD
Resjohn D. Leonardo Technical Assistant [ - DRRM
Rogin Emmanuel B. Biclar Technical Assistant [ - OKD
Dr. Ruby T. Llave EPS, QAD M&E Focal
SCHOOLS DIVISION OFFICES
SDO NO. ~ NAME ; | POSITION/DESIGNATION
1 Michael T. Rapiz SGOD Chief
2 | Charlie I. Ureta SGOD EPS
3 June Relado Patricio M&E SEPS
ASEAN 4 John Paulo S. Batiles TA I - Sports
5 Raymund D. Solis Nurse Il
6 Allan Carlo Soriano PDO 1

Address: Duran Street, lloilo City, 5000
Telephone Nos: (033) 337-0149
Email Address: region6@deped.gov.ph
Website: region6.deped.gov.ph
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PBepartment of Edbucation
REGION VI-WESTERN VISAYAS
#
1 Evelyn C. Remo SGOD Chief
2 Oliver F. Servillon SGOD EPS
3 Salve A. Kalon M&E SEPS
ANTIQUE 4 Ralph Urielle Nones TA I - Sports
| S Kareen Hope De Jesus Nurse 11
. 6 | Phoebe Evelyn S. Dureza Nurse 11
7 Roselyn Abuela SEPS-SocMob
1 Edna B. Azcarraga OIC-SGOD Chief
2 Romar Jaravelo SGOD EPS
3 Ronald A. Dile M&E SEPS
3 Ronie Reteracion EPS/DSO
CAPIZ S Ralph B. Quejada TA 1 - Sports
6 Dr. Lourdelyn R. Fuentes Dentist II
7 Alvin Braulio Nurse I
8 Yzarda Claudette D. Ballera PDO I
9 Jhean Mae Grace Lingco PDO 1
1 Edlyn D. Legita SGOD Chief
2 | Arniel G. Garque SGOD EPS
3 Joerrie G. Enerido M&E SEPS
4 | Jesa Obligar EPS/DSO
GUIMARAS 5 Joshua G. Dulleguez TA I - Sports
6 Dr. Rose May P. Young Medical Officer 111
7 Elda Ronita Fandivila Nurse II
8 Arnen Tanaleon SEPS-SocMob
9 Jhelly Ann Robles PDO I
1 Gilbert D. Solidum SGOD Chief
2 Dhalia B. Tamayo SGOD EPS
3 Mercy Arcenal M&E SEPS
4 Nicasio Valenzuela ASP/DSO
SRt 5 Serj Josef A. Denola TA 1 - Sports
6 Ma. Jesica Rose Aguda Nurse II
7 Arriane A. Lapidez Nurse Il
8 Engr. Mildred G. Llavanes Engineer III
1 Cynthia J. Punsalan SGOD Chief
ILOILO 2 | Lory H. Noquera SGOD EPS
CITY 3 Raisen A. Lumabit M&E SEPS

Address: Duran Street, lloilo City, 5000
Telephone Nos: (033) 337-0149
Email Address: region6@deped.gov.ph
Website: region6.deped.gov.ph
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Republic of the Philippines
Bepartment of Education

REGION VI-WESTERN VISAYAS

4 Freddie C. Galardo EPS/DSO
ILOILO 5 | Rogen Aguirre TA 1 - Sports
CITY 6 Engr. Larry A. Paredes Engineer III
7 Candido Golez III PDO 1
8 Nicole Joy S. Frias PDO 1
1 Pinky P. Cia SGOD Chief
2 | Julieta P. Pachejo SGOD EPS
PASSI 3 Dayle P. Pabiona M&E SEPS
CITY 4 Daryl Villanueva Jr. EPS II/DSO
) Ina Jane Van Allen P. Salmeron | TA | - Sports
6 Mary Ann Encila PDO 11
7 Althea Marie Mejado PDO 1
1 Nerissa A. Resente SGOD Chief
2 Arlyn C. Aducal SGOD EPS
3 Victoria P. Cartujano M&E SEPS
ROXAS 4 Vicente Lorenzo PSDS/DSO
CITY 5 TBD TA 1 - Sports
6 Erleenmeyer B. Arigora SEPS-SocMob
¥ Engr. Glenn B. Sobrepena Engineer III
8 Maribeth A. Baldonado PDO II
TOTAL: | 62
SUMMARY OF PARTICIPANTS PER SDO:
SDO SDO SDO SDO SDO SDO | SDO SDO
Aklan | Antique | Capiz | Guimaras | Iloilo Tloilo Passi Roxas
City | City | City
1. SGOD Chiefs 1 1 1 1 1 1 1
2. SGOD EPS 1 1 1 1 1 1
3. SGOD M&E Specialists 1 1 1 1 1 1 1 1
4. Division Sports Officers 1 1 1 1 1 1 1 1
5. Sports Program TAs | 1 1 1 1 1 1 1 1
6. Medical, Dental and Nursing 1 1 1
Health Personnel
7. School-Based Feeding Program 1 1 1
8. School Mental Health Program 1 1 1
9. Partnership & Linkages Focals 1 1 1
10. Division Engineers 1 1 1
11. DRRM Coordinators 1 1 1
12. Youth Formation Focals 1 1 1
13. Learner Rights and Protection 1 1 1
Total: 6 7 9 9 8 8 7 8
Grand Total: 62 participants

Address: Duran Street, lloilo City, 5000
Telephone Nos: (033) 337-0149
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Website: region6.deped.gov.ph

Certificate No. PHP QMS

24 a1 ARa



an NG oo
3 pt £o;
Cor T X

Republic of the Philippines

AG,
. RAGq,
gas

Pepartment of Education

REGION VI-WESTERN VISAYAS

Enclosure No. 2 to the RM No. , 8. 2026

SYNCHRONIZED TOOLS, UNIFIED ACTIONS FOR STRONGER CHAMPION
LEARNERS: FINALIZATION OF MONITORING AND EVALUATION TOOLS
FOR PROGRAM PAG-UBAY AND HARMONIZATION WITH OTHER

EDUCATION SUPPORT PROGRAMS

November 16-19, 2026

Grand Xing Imperial Hotel, Iloilo City

PROPOSED PROGRAM OF ACTIVITIES

TIME [ ACTIVITY | IN-CHARGE
_Day 1 - November 16, 2026 (Monday)
8:00 AM - 11:00 AM | Arrival of the Participants and ESSD TWGs
Registration

11:00 AM - 1:00 PM

LUNCH

1:00 PM - 2:00 PM

Opening Preliminaries

a. Nationalistic Song

b. Prayer

c¢. Regional Hymn

d. DepEd Quality Policy Statement
e. Welcome Remarks

f. Acknowledgment of the
Participants

g. Inspirational Messages
h. Photo Opportunity

1. Levelling of Expectations, House
Rules and Groupings

-AVP-

-AVP-

| -AVP-

- AVP-

Dr. Miguel Mac D. Aposin,
CESO V, OIC-ARD

Engr. Irene S. Magante
Engineer I1I/ OIC-PDO IV

Dr. Cristito A. Eco,
CESO III, Regional Director

Dr. Leonerico E. Barredo
CES, ESSD

2:00 PM - 3:00 PM

Session 1: Overview of the PAG-
UBAY Program Monitoring and
Evaluation Tools

Resource Person, TBD

3:00 PM - 4:00 PM

Workshop 1: Finalization of the
PAG-UBAY Program Monitoring and
Evaluation Tools

4:00 PM - 4:15 PM

Resource Person, TBD

Health Break

4:00 PM - 5:30 PM

Session 2: Presentation of the Draft
PAG-UBAY Program Monitoring &
Evaluation and Critiquing

Dr. Leonerico E. Barredo
CES, ESSD

|

BATONG PILIPINAS
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5:30 PM - 6:00 PM Debriefing Activity ESSD TWGs
6:00 PM Dinner
Day 2 - November 17, 2026 (Tuesday)
6:00 AM - 8:00 AM Breakfast
8:00 AM - 8:30 AM Management of Learning Assigned Group

8:30 AM - 10:00 AM

Continuation of Workshop 1:
Finalization of the PAG-UBAY
Program Monitoring and Evaluation

Tools

10:00 AM - 12:00 NN | Presentation of Outputs in
Workshop 1

12:00 NN - 1:00 PM Lunch

1:00 PM - 2:00 PM

Session 3: Overview of Harmonized
Education Support Programs
Monitoring and Evaluation Tools

2:00 PM - 5:00 PM

Workshop 2: Revision, Review and
Critiquing of existing Harmonized
Education Support Monitoring and
Evaluation Tools per program

5:00 PM - 6:00 PM Debriefing Activity ESSD TWGs
6:00 PM Dinner
 Day 3 ~ November 18, 2026 (Wednesday)
6:00 AM - 8:00 AM Breakfast
8:00 AM - 8:30 AM Morning Preliminaries Assigned Group

8:30 AM - 10:00 AM

Continuation of Workshop 2

10:00 AM - 12:00 NN

Presentation of Outputs in
Workshop 2 (per programs)

12:00 NN - 1:00 PM

Lunch

1:00 PM - 5:00 PM

Continuation of Presentation of
Outputs in Workshop 2 (per

programs)
5:00 PM - 6:00 PM Debriefing Activity ESSD TWGs
6:00 PM Dinner
Day 4 - November 19, 2026 (Thursday)
6:00 AM - 8:00 AM Breakfast
8:00 AM - 8:30 AM Morning Preliminaries Assigned group

8:30 AM - 9:30 AM

Plenary Discussion and Feedback
on the Final Draft of the PAG-UBAY
Program Monitoring and Evaluation
Tools

9:30 AM - 10:30 AM

Plenary Discussion and Feedback
on the Final Revised Harmonized
Education Support Monitoring and
Evaluation Tools

Address: Duran Street, lloilo City, 5000
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Republic of the Philippines

Bepartment of Education
REGION VI-WESTERN VISAYAS

10:30 AM - 11:00 AM | Uploading of the Final PAG-UBAY Engr. Lester Alentaje
and Revised Harmonized Education
Support Monitoring and Evaluation
Tools per program

11:00 AM - 11:30 AM | Clearing House and Ways Forward
End of Program Evaluation
Health Break

11:30 AM - 12:00 NN | Closing Program: Assigned group
a. Nationalistic Song

b. Prayer

c. Message

d. Awarding of Certificates

e. Closing Remarks
12:00 NN Lunch

*** Home Sweet Home***
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