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MEETING ON THE ALIGNMENT OF THE QUALITY BASIC EDUCATION
DEVELOPMENT PLAN (QBEDP) AND DIVISION EDUCATION
DEVELOPMENT PLAN (DEDP) INDICATORS TO THE
SCHOOL IMPROVEMENT PLAN (SIP) OF
PILOT SCHOOLS

To: Assistant Schools Division Superintendent
Chief Education Supervisors
Education Program Supervisors/Specialists
Senior Education Program Specialists
Public Schools District Supervisors/ Principals/ Head Teacher-in-
Charge of the Districts
School Heads of Public Schools
All Others Concerned

1. This Memorandum is issued to inform the concerned personxnel of the conduct of
the Meeting on the Alignment of the Quality Basic Education Development Plan
(QBEDP) and Division Education Development Plan (DEDP) Indicators to the
School Improvement Plan (SIP) of Pilot Schools on July 15, 2026 (Wednesday),
9:00 A.M. onwards at the Planning and Research Section, Schools Division Office
of Aklan.

2. The activity is a continuation of the pilot implementation initiated through the
orientation on the realignment of the QBEDP to the SIP. It aims to ensure that the Key
Performance Indicators (KPIs) identified in the QBEDP and DEDP are aligned with the
priorities, targets, and interventions reflected in the School Improvement Plans of the
pilot schools. Specifically, the meeting seeks to:

a. review the existing indicators, targets, and interventions in the School
Improvement Plans of the pilot schools; and

b. align school-level indicators with the strategic goals and Key Performance
Indicators of the Quality Basic Education Development Plan and the Division Education
Development Plan.

3. The participants to this meeting are the following:

a. Senior Education Program Specialist — Planning and Research; and

b. School Heads of the pilot schools:
-Gracia Celeste Samson, School Principal III- Ibajay Central School, Ibajay
West;
-Dr. Maria Santia A. Arboleda, School Principal III - Regional Science High
School for Region VI, Kalibo II; and
Dr. Barbra N. Villareal, Head Teacher 1- Aguinaldo T. Repiedad, Sr.
Integrated School, Banga
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4. Travelling expenses of Division Office personnel shall be charged against the Division
Office MOOE, while travelling expenses of school-based participants shall be charged
against School MOOE or other available local funds, subject to the usual accounting
and auditing rules and regulations.

5. Immediate dissemination of and compliance with this Memorandum are desired.
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Encl: As stated

Reference: As stated
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