Republic of the Philippines
Bepartment of Education

REGION VI — WESTERN VISAYAS
SCHOOLS DIVISION OF AKLAN

May 05, 2026

DIVISION MEMORANDUM

No.

To:

Encl.:
Refere

, . 2026

IMPLEMENTING GUIDELINES ON THE ALLOCATION, DOWNLOADING,
UTILIZATION, DOCUMENTATION, MONITORING AND REPORTING
OF THE DISASTER PREPAREDNESS AND RESPONSE
PROGRAM (DPRP) FUNDS FOR
FISCAL YEAR (FY) 2026

Office of the Assistant Schools Division Superintendent

Chief Education Supervisors

Education Program Supervisors

Public Schools District Supervisors, Principals In-Charge of the District
Head Teacher In-Charge of the District

Senior/Education Program Specialists

Heads of Public and Private Elementary/Integrated/Secondary Schools

All Others Concerned

Attached are the Regional Memorandum No. 414,s. 2026 and Memorandum OM-
OUOPS-2026-04-00244 from Hon. Malcolm S. Garma, Undersecretary for
Governance and Operations, dated March 31, 2026, regarding the Implementing
Guidelines on the Allocation, Downloading, Utilization, Documentation,
Monitoring and Reporting of the Disaster Preparedness and Response Program
(DPRP) Funds for Fiscal Year (FY) 2026, which is self-explanatory.

In view of the foregoing, all concerned offices and schools are hereby directed to
strictly adhere to the provisions of the attached guidelines. This includes
ensuring the timely allocation and downloading of DPRP funds, their proper
utilization for disaster preparedness and response activities, and the systematic
documentation, monitoring, and reporting of fund usage in accordance with the
prescribed templates and timelines set by the Department of Education.

Immediate dissemination and compliance with this Memorandum are desired.

FE Jr., CESO

Schools NYivision Superintenden

As stated
nce: As stated

To be indicated in the Perpetual Index

Under the following subjects:

CALAMITY PROCEDURES SCHOOLS REPORTS

NSATM/

De

DEPARTMENT

DED

Poblacién, Numancia, Aklan

Tel/Fax No. (265 3740 1 265 3741 1 265 3743)
Website: http://www.depedaklan.org

Email Address: aklan.1958@deped.gov.ph
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REGIONAL MEMORANDUM
No. 1 | ~ . s.2026

IMPLEMENTING GUIDELINES ON THE ALLOCATION, DOWNLOADING,
UTILIZATION, DOCUMENTATION, MORITORING AND REPORTING
OF THE DISASTER PREPAREDNESS AND RESPONSE
PROGRAM (DPRP) FUNDS FOR
FISCAL YEAR (FY) 2026

To: All Schools Division Superintendents
All Others Concerned

1. Attached is Memorandum OM-OUOPS-2026-04-00244 from Hon.
Malcolm S. Garma, Undersecretary for Governance and Operations, dated
March 31, 2026, regarding the Implementing Guidelines on the Allocation,
Downloading, Utilization, Documentation, Monitoring and Reporting of
the Disaster Preparedness and Response Program (DPRP) Funds for Fiscal
Year (FY) 2026, which is self-explanatory.

2. Immediate dissemination of this Memorandum is desired.

g
CRISTITQ A. EQO, CESO III
gional Director
Encl.: As stated

Reference:, Memorandum OM-OQUOPS-2026-04-00244
To be indicated in the Perpetual Index
under the following subjects:

CALAMITY
PROCEDURES
SCHOOLS
REPORTS

RJL/ESSD-RM/ aplementingGuidelines
105/ March 5, 2026

DepED N

BAGONG PILIPINAS

Address: Duran Street, iloilo City, 5000 i
Telephone Nos: (033) 337-0149
Email Address: regionb@deped.gov.ph

Website: region6.deped.gov.ph Cortiieain lin PO OME
24930184




epublika ng Pilipinas

Department of Education
OFFICE OF THE UNDERSECRETARY FOR GOVERNANCE AND OPERA TIONS

MEMORANDUM
oM-ouoPs- u, - Uf- WK

TO . REGIONAL DIRECTORS
SCHOOLS DIVISION SUPERINTENDENTS
REGIONAL AND DIVISION BUDGET OFFICERS
REGIONAL AND DIVISION DRRM COORDINATORS
_ PUBLIC ELEMENTARY AND SECONDARY SCHOOL HEADS
. ALL OTHERS CONCERNED

x
FROM - COLM 8, GARMA
Undersecretary
Office of the Underseeretary for Governance and Operations

SUBJECT . IMPLEMENTING GUIDELINES ON THE ALLOCATION,
DOWNLOADING, UTILIZATION, DOCUMENTATION,
MONITORING AND REPORTING OF THE DISASTER
PREPAREDNESS AND RESPONSE PROGRAM (DPRP} FUNDS
FOR FISCAL YEAR (FY} 2026

DATE ¢ March 31, 2026

I. RATIONALE

This Memorandum eperationalizes the FY 2026 Disaster Preparedness and Response
Program (DPRP) funds by standardizing the allocation. downloading. utilization
documentation, manttoring, and reporting requirements across ali levels of DepEcd.
It reinforees the implementation of existing DRRM policies, particularly DepEd Order
No. 033, s. 2021 on School-Based Disaster Preparedness and Response Measures
for tropical cyeclones, fooding, and other weather-related disturbances and
calamities. by translating required school actions into undabie, trackable, and
auditable PPAs and response interventions.

. SCOPE

These Guidelines apply to all DepEd Regional Offices (ROs), Schools Divisian Offices
(5D0s), and public elementary and secondary schools implementing the FY 2026
DPRP. These Guidelines prescribe the requirements and procedures for the request.
downloading, allocation, utilization, documentation. menitoring, and reporting of
DPRP funds for DRRMS-authorized PPAs on disaster preparedness and disaster
response.
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DEFINITION OF TERMS

Il

Allotment Class

Balance

Cash-for-Work
{CFW)

Clean-Up and
Clearing
Operations
{CUCO)

Climate Change
Adaptation and
Mitigation {CCAM)

Contingency Plan
(ConPlan)

Disaster

Disaster
Preparedness

Disaster
Preparedness and

the share of appropriations which serves as a government
entity's limit and basis for qf‘ommitting/incurring obligations, in
accordance with the purpgose, documentation requirements,
and within the period of li:jpc as specified in any of the budget
authonzation documents. ;

refers to the classification of expenditures under an item of
appropriation with the following categories: Personnel Services
(P8}, Mamlenance and Other Operating Expenses (MOOE).
Financial Expenses (FinEx), and Capital Outlays

refers to the remaining or unexpended portion of the DPRP
funds, resulting from various factors such as the completion of
PPAs with unused funds, the non-occurrence of a disaster, the
cancellation of planned PPAs, or the efficient execution of these
initiatives at a lower cost than initially anticipated.

a short-term intervention 1o provide temporary employment of
individuals in the community by participaiing in or undertaking
commiinal projects to imprpve or rehabilitate school services er
facilities and other school atiivities related to disaster response.
refers to suppert for cleaning, debris, and
restoration of learning spad‘c-s after a hazard or evacuation.

clearing a4sic
clearing basic

actions and measures that cover: (a} adaptation fadjustment in
natural or human systems in response to actual or expected
climate harin); and {b)
sources  of

s cffects 1o moderate
mnterventions  that
grecenhouse gases or enhance greenhouse gas sinks).

change and
mitigation (hurnan reduce
a hazard- or SCUlluTI()-S[M‘C‘iﬁ(.' plan that sefs oul triggers, roles
and responsibilitics, coordihation arrangements, resources, and
initial actions for timely ﬂ“espuusc and early recovery for a
defined rigk siination. f

a serious disruption of the functioning of a community or a
society involving widus;::ré{nd human. material, or
environmental losses and impacis, which exceeds the ability of
the affected
resources.
the LOVCINMenis,
professional response and recovery organizations, cammunities,
and individuals to effectively anticipate, respond to, and recover
from, the impacts of likely, imminent, or current hazard events
or conditions.

COOnQImIic

. | . . s
community or soticty fo cope using ils own

knowledge and capacities developed by

a program created to provide funds for the implementation of

DRRM, CCAM. programs, projects, and activities, including

DeHED w

Fmasib Address
AT S
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Response Program response and carly recovery interventions at all governance
(DPRF) levels to ensure leaming continuity. :
Disaster Risk 1s aimed at preventing new, reducing existing disaster risk, and
Reduction (DRR) managing residual risk, all of which contribute to strengthening
resilience and therefore to the achievement of sustainable

development.
Disaster Risk the systematic process of using administrative directives,
Reduction and organizations, and operational  skills and  capacities 1o
Management implement strategies. policies, and improved coping capacities
{DRRM) to lessen the adverse impacts of hazards and the possibility of
disuster.
Disbursement settlernent or liquidation payment of an obligation incurred in

the current or prior years, invelving cash or non-cash
transactions, and covered by disbursement authorities.

EduKahon an emergency education response package that sums to provide
immediate relief and ensure learning eomtinuity for saffected
learners, teachers. and schools.

Emergency unforeseen  or sudden occurrence, especially  danger,
demanding immedidte action.

Excessive refers te unreasonable expensce or expenses incurred at an

Expenditures immoderate quantity and exorbitant price. i also includes

expenses which exeeed what is usual or proper, as well as
expenses which are unreasonably high and beyond just
measure or amount. They also inchude expenses in excess of
reasonable mits.

Expenditure the expenditure matrix is a data capturc form designed to collect

Matrix (EM) nformation. This  information nmcludes  the KRA,
program/project. outputs, milestones. activibes, and
correspondme expense items. It shows the detatls on the hudger
estimates  per  activity, classified mto expense iype, and
distriblited according to the manner of release,

Extravagant refers (o those incurred without restraint. judiciousness, and

Expenditures ceonomy. Extravagant expenditures exceed bounds of property.
These expenditures arc immoderate, prodigal, lavish, luxurious,
grassly excessive. and injudicious. :

Hazard any source of polential damage, harm or adverse health effects
on something or someone.

Heat Index a measure of apparent temperature that combines air

iemperature and  relative humidity o indicate how  ho
canditions feel to the human body,

Incident an official incident report prepared by the School Disaster Risk
Management Reduction and Management Committee (SDRRMC), with
Report (IMR]) supporting evidence, including geotagged photos of actual

damages, approved and submitted by the School Head, for
validation and processing of requests for . response
interventions, '
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Incident

Management
Reporting System

(IMRS})
Learning

Continuity

Learning

Continuity Spaces

(LCS)

Major Damage

Minor Damage

Minor Repair

Mitigation

Obligation

the DepBEd DRRMS reparting platform used for the electronic
submission, certification, and tracking of Incident Management
Reports {IMRs) and related requests for response interventions.

the sustained delivéry of basic education services tolearners
during and after disruptions through flexible learning delivery
arrangements and other continuity mechanisms so learning
proceeds despite interruption.

packages and support that help schools continue instruction
after disruption, through temporary spaces, mafterials, and
adapted delivery arrungements.

involves large expenditures that extend the useful life of an
assef. For example, the replacement of a building roofl is
considered a major repair if it allows the building to be used
beyvond its normal operating life.

refers to damage incurred by school building components that
are not under significant suuctural stress, with estimated
repair costs of less than P5S0,000.00 per classroom. Examples
inciude damaged windows, deors, partitions, and similar
clements. Minor damage can i(ypically be rectified using the
school's MOOE.

means the renewal or replacement of any existing part or parts
of a building or structure, in keeping with its existing type of
construction, arrangement of parts  and  occupancy  for
maintenance purposes, when the structural parts of the
building or structure are net affected.

the lessening or minimizing of the adverse impacts of a
hazardous event. Annotation: The adverse impacis of hazards,
particularly natural hazards, oftea cannol be prevented fullyv.
bui their seale or severity can be lessened by varous strategics
and  actions. Mitigation measures include engineering
techniques, hazard-resistant construction, improved
environmental and social policies, and public awareness. It
should be noted that, in cimate change policy, “mitigation” is
defined differently, and is the term used for the reduction of
greenhouse gas cmissions that are the source of elimate change.
a commitment by a government agency arising from an act of a
duly authorized official which binds the government to the
immediate or eventual payment of a sum of money, The agency
is authorized to incur obligations only in the periormance of
activities which are in pursuit of its functions and programs
authorized in appropriations acts/laws within the limit of the
allotment released by the Department of Budget and
Management {DBM].
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PlanSmart for
Safe Schools
{PSSS)

Rapid Damage
Assessment and
Needs Analysis
{RDANA)
Response
Interventions

Risk Assessment

Totally Damaged

V. LIST OF ACRONYMS AND ABBREVIATIONS

AR SR,

# web-based tool developed te support school preparcdness.
response, and recovery from natural hazards through hazard
data, risk assessment, and planning tools.

a rapid assessment conducted immediately after a disaster or
emergency to determine the extent of damage and’ identify
immediate needs to guide response and early recovery actions
and resource allocation.

an immediate action taken directly, during or in the immediate
altermath of disasters and emergencies to support learning
conunuity and safety and wellbeing of learners and DepEcd
personnel.

a process to determine the nature and extent of disaster risk by
analyzing hazards. exposure, and vulnerability to understand
potential harm o people, property, services, and the
environment, incorporating both qualitative and quantitative
methods to inform risk reduction and resilience building, It
involves  identifying hazards, evaluating exposure and
vulnerability (physical, social. health, economic), assessing
coping capacities, and using the results for informed decision-
making

refers to damage severe encugh ta render a room unfit for
instructional  use.  This  necessitates  reconstruction  or
rehabilitation aimed at restoring the school building to its
ariginal or prior condition. It entails comprehensive repairs or
overhauls of the entire building or significant sections thereof,

Activity Request
ATC Authority to Conduct
BOM Bill of Materials
CCAM Climate Change Adaptation and Mitigation
CFW Cash-for-Work
CLC Community Learning Center
ConPlan Contingency Pian
CoS Contract of Service
CSSF Comprehensive School Safety Framework
CUCo Clean-Up and Clearing Uperations
DAED Detailed Architectural and Enginecering Designs
DPRP Disaster Preparedness and Response Program
DRRM Disaster Risk Reduction and Management
DRRMS Disaster Risk Reduction and Management Service
DRRMS-OD DRRMS Office of the Director
EM Expenditure Matrix
FinEx Financial Expenses
FRP Fiberglass-Reinforced Plastic 5
GEDSI Gender Equity, Disability, and Sacial Inchusion
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GMMA
HRMO
IEC

IPCC
IPCRF

JC
JO

LCS
LEG
MGE
MMEIRS
MOOCE
MPSS
NCA
NSED
OUF
QUOPS
PD

PDS
PFA

PK
PMIS
PMT
PPA
PPE

PS
PSCP
PSSS
QBEDP
RACCS
RDARNA
SDRRMC
Sub-ARO
TLS
TOR
TWaSH
UNDRR
WEFP
WVEF

Greater Metro Manila Area

Human Resource Management Office

Information. Education, and Communication
incident Management Report

Incident Management Reporting System
Intergovernmental Panel on Climate Change
Individual Performance Commitment Review Form
Implementing Rules and Regulations
implementing Unit

Jomt Circular

Job Urder

Key Result Area

Learning Continuitly Spaces

Low Earth Orbit

Mines and Geosciences Bureau

Metro Manila Earthquake Impact Reduction Study
Maintenance and Other Operating Expenses
Minimum Performance Standards and Specifications
Notice of Cash Allacation

Nationwide Simultancous Earthqualke Drill

(Mfice of the Undersecretary for Finance

Office of the Undersecretary for Governanee and Operations
Presidential Decree

Personal Data Sheet

Psychological First Aid

Play Kit _

Program Management Information System

Project Management Team

Program, Project, and Activily

Personal Protective Equipment

Personnel Services

Public Service Continuity Plan

PlanSmart for Sale Schools

Quality Basic Education Development Plan

Rules on Administrative Cases in the Civil Serviee
Rapid Damage Assessment and Needs Analysis
School Disaster Risk Reduction and Management Committee
Sub-Allotmient Release Order

Temporary Learning Space

Terms of Reference

Temporary Water, Sanitation, and Hygiene

United Nations Office for Disaster Risk Reduction
Work and Financial Plan

West Valley Fault

V. FUNDING REQUIREMENTS

The implementation of this Policy shall be funded under the DPRP. with a toual
appropriation of P3,759,175,000.00 provided under Republic Act No. 12314,
otherwise known as the FY 2026 General Appropriations Act (GAA). The release of
funds shall be subject to the provisions of National Budget Circular (NBC) No. 599,
or the Guidelines on the Release of Funds for FY 2026.

DeHED
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Of the total appropriation, P1,242,883 ,000.00 is charged against the Maintenance
and Other Operating Expenses (MOOE) expense class, while £2,516,292,000.00 is
charged against the Capital Outlay (CO) expense class.

A total amount of P2,6769.820,052.52 is allocated for (a) disaster preparedness-
related programs, projects, and activities (PPAs): (b) disasler response interventions:

and (¢} Learning Continuity Spaces (LCS) and shall be downloaded to field offices.

The allocation by component is as follows:

Disaster Preparedness®

MOOF P190,859,000.00
Disaster Response MOOE #516,358,996.00
Learning Continuity MOOE P283,369. 787 .21
Spaces Capital Quilay P1.689,232.269.25

*See aticrhod Enelesure A lor ihe ilotesiledd Fegioned omd Ponsioon allocntion s,

The Central Office (CO) shall download the funds to the Regional Offices (ROs) and
Schools Division Offices (SDOs) through the issuance of Sub-Allotment Release
Orders (Sub-AROs). If nccessary, the SDOs may further release download the funds
to implementing unit schools for the approved PPA or respanse intervention. All fund
releases, downloading, obligation, disbursement, and related (ransactions shall
comply with existing budgeting, accounting, auditing, and procurement rules and
regulations.

VL PROCEDURAL INSTRUCTIONS FOR THE RELEASE OF DPRP FUNDS
The following procedures shall guide all ROs and SDOs in requesting and securing
the release of Disaster Preparedness and Response Program (DPRP) funds:
1. Preparation and Submission of Request
The Regional and Division DRRM Caprdinator, shall accomplish the FY

2026 DPRP  Project  Management  Svstemm  Form through:

s g s by TDPERPIO2GProcctiManisement Sy=tom. The completed
form shaH serve as the basis for the processing and release of DPRP
funds.

b The proposal shall speaily the following:
1oointended owpuls and targets;
ii. PPAs to be implemented;
iit. implementation period {start date and end date}; and
iv. detailed budget requirements itemized by allowable expensc
category. consistent with applicable budgeting, accounting, and
procurement rules and regulations.
¢. Both RO and SDO DRRM Coordinator shall complete all required data
fields in the system. The system-generated DPRP Project Proposal shall
be wreated as the official project proposal for review and processing.
d. The RO and SDO shall align the schedule of proposed PPAs with the
DRRMS Calendar of Activities at hiips:/, b iy /DRRMS20 26 Caleadar
and reflect such alignment in the proposal.

A i
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e. The Project Proposal shall be endorsed for approval by the appropriate
approving authority, as foHows:
i. Regional Director (RD} for ROs; and
ii. Schools Division Superintendent (SDS) for SDOs
. Both RO and SDO shall submit the duly signed DPRP Project Proposal
to the DRRMS through the official email address (s adeped pov pl
for review, validation, and Rurther processing.
2. Review, Approval, and Processing of Fund Release
a. The Project Management Team (PMT) consisting of the DRRMS and
concerned Regional DRRM Coordinators shall review the submitted
DPRP Project Proposal for completeness, accuracy, and compliance
with the prescribed requirements.

b. The review shall cover: (i) alignment with DPRP objectives: (i) eligibility
of expense items and cost enfries; (iti) availability of funds: and {iv) the
requesting RO/SDO’s implementation and fund utilization capacity.

If the submission is incomplete or requires correction. the PMT shall
return the submission to the RO/SDO through the DPRP Project
Management System. The return shall specify the deficiencies and
required revisions, and the RO /SDO shall revise and resubmit through
the same system.

L. if the submission is compliant, the DRRMS Project Management Team
shall prepare the Complete Staff Work (CSW) and endorse the proposal
to the DRRMS Office of the Director {[DRRMS-OD) for approval.

Upon approval by the DRRMS-OD, the DRRMS shall prepare and
submit the required documents to the Office of the Undersecretary for
Finance ({QUF} for the issuance of the Sub-Alloiment Release Order
[Sub-ARO}. in accordance with applicable rules and internal processes.
After issuance, the DRRMS shall transmit the issucd Sub-ARO and the
approved documents to the concerned RO/SDO for reference and for
the preparation of the Expenditure Matrix {(EM) and Work and Financizal
Plan {WFP).

Both the RO and SDO shall coordinate with its budget and finance
units to ensure the availability of funds to support implementation,
obligation, and disbursement, in accordance with existing laws. rules,
and regulations.

n

~

5]

79

VII. PREPARATION OF EXPENDITURE MATRIX (EM) AND WORK AND
FINANCIAL PLAN (WFP} IN THE PMIS
I Upon receipt of DPRP funds, both the RO and SDO DRRM Coordinator shall
prepare the Expenditure Matrix (EM) based on the approved proposal and the
corresponding plans and priorities, covering disaster preparedness-reiated
PPAs and, when applicable, disaster respense interventions.

2. The EM shall be approved by the Regional Director (RD} for ROs or the Schools
Division Superintendent (SDS) for SDOs, consistent with DepEd Order No. 17,
s. 2024 on signing authorities for financial matters.
a 22 Floor, TechZone Building, Sen. Gil Puyat Avenue, Makati City o
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4.

e

VIIL.
The funds appropriated under the DPRP shall be used for the following:

I

The RO and SDO authorized PMIS user shall upload the approved EM in the
Program Management Information System [PMIS] to generate the Work and
Financial Plan (WFP).

Both the RO and SDO DRRM Cooardinator shall download the generated WFP
from the PMIS, verify its consistency with the approved EM. and rotite the
WFP for approval.

The WFP shall be approved by the RD for ROs or the 8DS for SDOs. consistent
with DepEd Order No. 17, s. 2024,

Upon approval of the WFP, the RO and SDO DRRM Coordinator shall prepare
ihe Activity Request (AR) and Autharity to Conduct {ATC). and other required
decuments for the implementation of the approved PPAs and response
interventions, consistent with existing rules.

. The RO and SDO DRRM Coordinator shall submit copies of the approved EM

and WEP to the DRRMS for reference and monitoring.
UTILIZATION OF FUNDS

Disaster Preparedness-related PPAs
a. DPRP funds for disaster preparedness-related PPAs mav be used only
for the following:

I. Procurement, prepositioning, operation. and maintenance of
disaster and emergency preparedness supplies, materials, and
equipment  for schools, as provided in  the approved
School/Division/Regional DRRM  Phln, Contingency Plan
{ConPlanj, and Public Service Continuity Plan (PSCP);

il. Program management activities directly required for DPRP
funded DRRMxCCAM PPAs, limited to: planning, coordination,
inplementation, momitoring, and program implementation
review. aligned with the Quality Basic Education Development
Plan (QBEDP), DRRMS Results Framework {2026-2028). and
Deplid Comprehensive School Safety Framework (CSSF);

i, DRRMxCCAM capacity-building activitics for DepEd personnel
and learners, including trainings, orientations, seminars, and
drills with M7X, Pillar 1, and Plan Smart as the priority agenda
in FY 2026 (Annex A} .

. Development, production. printing. and  distribution  of
DRRMxCCAM information and advocacy materials for learners
and teachers, through approved digital. printed, and broadcast
formats;

v. Rapid damage assessment and needs analvsis (RDANA) in
schools affected by disasiers and emergencies, for preparedness
planning, response planning. and required reporting:

vi. Incident coordination, validation, consolidation, and reporting
across governance levels, including required submissions to
DRRMS systems and platforms;

DepED
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d.

vii. Site preparatory activities rvequired for the installation of
Learning Continuity Spaces (LCS), including soil testing,
platform preparation, and water potability and safety checks;

viii. Regular DRRM coordination meetings at the regionai, division,
district. and school levels;

ix. Provision of DRRMxCCAM technical assistance to schools;

x. Conduct of Nationwide Simultaneous Earthquake Drill (NSED)
and other multi-hazard drills, consistent with DepEd issuances
on  mandatory earthquake, fire, and weather-related
preparednéess and response measures:

xi. Participation of DepEd representatives in local and regional
DRRM Council activities, when directly related to DepEd
DRRMxCCAM coordination and reporting requirements;

s Renewal of Contract of Service {(CoS) personnel at the RO and
SDO level o support DRRMxCCAM functions only. subject to
Annex B: and

i, Communication expenses required for DRRMxCCAM functuons.
including emergency tclecommunications and monthly load
expenses (P1.500) of the Regional and Division DREM
Coordinators. The grant and utilization of communication
expenses shall be further governed by a separate set aof
guidelines or issuance to be released by the DRRMS.

All expenditures under ltem VIE1 shall comply with applicable
budgeting, accounting, auditing, and. procurcment rules and
regulations.

Implementing Units {IUs) shall manage DPRP funds with prudence, [Us
shall not incur illegal, wwrregular, unnecessary, excessive. extravagant,
or untconscionable expenditures.

Both the RO and 8DO shall obligate at least cighty percent (80%) of
DPRP funds downloaded for disaster preparedness-related PPAs within
six 16} months from issuance of the Sub-ARO/s. Non-compliance with
the prescribed obligation rate shall warrant the issuance of a written
notice by the DRRMS requiring the submission of justification and
detailed catch-up plan. Failure to meet shall result in the withdrawal
of the unebligated balance through the issuance of a negative Sub-
ARG, subject 1o applicable rules.

2. Disaster Response Interventions

a. IPRP Response Intervention funds shall be used exclusively for the
following response inferventions, subject fo fund availability and the
applicable annexes:

1. Clean-Up and Clearing Operations (CUCO| (Annex Cj:
ii. Minor Repair (Annex Dj;
i, Conduet of Psychological First Aud {PFA} (Annex E);
iv. EduKahon for Learners, Teachers, and Schools (Annex F}: and
v. Learning Continuity Spaces (LCS) (Annex G}
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b. The affected field office shall request DPRP Response Intervention funds
through the IMRS. The request shall be supported by an IMR with
geotagged photos of actual damages, prepared by the Scheool DRREM
Committee, and approved by the School Head. Upon receipt of a
complete request, the DRRMS shall process the request and fadilitate
the downloading of funds through the issuance of a Sub-ARO:

c. The recipient RO/SDO shall obligate the downloaded Response
Intervention funds within thirty (30} calendar days from the receipt of
Sub-ARO/s.

d. The Regional/Division DRRM Coordinator. shall prepare the EM Jor
Response Intervention funds consistent with the requirements under
Section VII of these Guidclines.

¢. In  emergencies requiring immediate provision of response
interventions, the affected division mav proceed with implementation.
The documentary requirements under item b and the corresponding
EM shall be completed and approved not later than fifteen (15) working
days Irom the start of implementation.

. Response Intervention funds shall not be used for the fallowing:

i. Enhancement of permanent structures:
ii. Capital expenditures related to the siructural mitigation of
permanent structures: and
iil. Repair and mmmcnanm: of Regional. Division. and Distriet
Olfices.

g When the return of downloaded Response Intervention funds 1o the
Central Office is necessary, the concerned RO/SDO shall submit a
wrillen request (o the DRRMS stating the justification. amount to be
returned, and the status of obligations and disbursements. The DRRMS
shall assess the request and take the appropriate action, subject to
applicable rules and regulations,

3. Change of Response Interventions

a. After the downloading of DPRP Response Intervention funds te the
SDO, any request to change the type of response intervention and/or
reallocate amounts among response interventions for an affected school
shall be allowed only when all the following conditions are met:

i. The funds shall remain and be used by-the same affected school,
1. The revised response intervention(s) shall be consistent with the
verified needs reflected in the IMR submitted through the IMRS.
iit. The amount subject fo change shall be available and
unobligated.
iv. The proposed reallocation shall net exceed the total amount
downloaded under the Sub-ARO.

b. The Division DRRM Coordinator. with the approval of the SDS, shall
sibmit the request for change to the DRRMS not later than five {5)
calendar days from the date the hunds were downloaded to the
SDO/school.

¢. The request for change shall include the following documents:
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. Written justification of the change in needs and response
interventions, signed by the concerned School Head {SH):

1. Updated IMR submitted through IMRS reflecting the revised
needs and interventions:

iii. Endorsement letter sigﬁcd by the SDS; )

iv. Original copy of the Sub-ARO: and

v. Certification from the Budget Officer that the funds remain
available and have not been obligated.

d. The requesting office shall implement the response interventions based
on the originally approved intervention set until the DRRMS issues
written confirmation of the approved change, which shall he released
not later than three (3} calendar days from receipl of request.

PROCUREMENT

All procurement and contracting charged to DPRP funds shall comply with
Republic Act {RA} No. 12009 or the New Government Procurement Act, and its
Implementing Rules and Regulations (IRR).

The Procuring Entity shall be where the funds are released, as follows:

4. If the funds are released to an lmplementing Unit {fU) school, it shall
act as the Procuring Entity and procure directly, through its authorized
procurement and property committees, in accordance with existing
rules.

b. If the school is not an U, the SDO shall aci as the Procuring Entity and
procure centrally or through a duly authorized cash advance
arrangement, subject to existing accounting, budgeting. and auditing
rules and regulations, including COA Circular No. 97-002 and COA
Circttlar No. 2012-004.

Procurement for disaster response interventions shall be limited to items and
services that are:

i, allowzble under these Guidelines and attached annexes: and

b. reflected in the approved EM and WFP, and in the DepEd Annual
Procurement Plan (APP) and Project Procurement Management Plan
{FPMP), as applicabie. The Procuring Entity shall not procurc‘gouds; or
services outside the approved EM /WFP and APP/PPMP,

The Procuring Entity shall select the appropriate procurement modality based
on the legal conditions and thresholds under RA 12009 and its [RR. The
Procuring Entity shall prepare and keep complete procurement records for
every transaction, including, as applicable: market survey or cost estimales,
request for guotations, abstract of quotations or bids, BAC resolutions, Notice
of Award, purchase order or contract, inspection and acceptance report,
delivery receipts. and other supporting dacuments required for liquidation and
audit.

The Procuring Entity shall not split contracts or divide procurement
requirements  to evade procurement rules, thresholds. or approval
requirements.

.
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6. Pursuant to DepEd Order No. 31, s. 2019 (The Department of Education
Service Marks and Visual Identity Manual) and Memorandum Circular No. 24,
-2023 {Launching the Bagong Pifipinas Campaign as the Administration’s
Brand of Governance and Leadership), DepEd and Bagong Pilipinas branding
shall be applied te semi-expendable and durable goods procured using DPRP
funds. Branding shall not be required for consumables such as water. food,
medicines, and hygiene supplies.

X. USE OF BALANCES

1. Any remaining balance of DPRP funds whether excess, unutilized, or
unexpended, and regardless of component. shall be utilized only for other
eligible DPRP PPAs and response interventions under these Guidelines.
subject to fund availability and compliance with existing budgeting,
accounting, suditing, and procurement rules and regulations.
Utilization of balances shall be allowed only when all the following conditions
are met.

b

. The balance is unobligated and available.

b. The proposed use is allowabie under these Guidelines and, when
applicable, consistent with the corresponding annex.

. The implementing office prepares an updated KM and WFP reflecting
the propoesed utilization of balances.

d. The updated EM and WFP are approved by the appropriate approving
authority.

¢. The implementing office updates the PMIS and submits the updated
EM and WFP Lo the DRRMS for monitoring.

3. Balances downloaded to schools may be utilized only for eligible DPRP

purposes and only upon approval under Item 2 of this Section.

X1 MONITORING AND EVALUATION
t Buoth the RO and SDO shall maintain complete, acourate, and updated records
of DPRP fund releases, Sub-ARQOs, EM and WFP approvals, obligations.
disbursements. procurement documecents, and activity implementation
documents. in accordance with applicable budgeting, accounting, auditing,
and procurement rules and regulations.

2. Both the RO and SDO shall monitor DPRP-funded PPAs and response
interventions to coniirm that implementation and expenditures are consistent
with the approved EM and WFP, the applicable annexes, and the approved
deliverables and timelines.

3. The Regional and Division DRRM Coordinators shall encode and update both

physical and financial accomplishments in the DPRP Monitoring Tool
Ganrgss et by DERPFundMomionne Tracker) on a monthly basis, not later
than the 5% of the succeeding month. Entries shall be consistent with the
approved EM and WFP and the official financial records of the RO and SDO.
4. Monitoring submissions shall not include sensitive personal information of
learners. Reporting shall use aggregated counts and non-identifving
descriptions. :
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The DRRMS shail consolidate monitoring submissions for moniloring,
evaluation, accountability, and learning (MEAL), issue advisorics to address
implementation issues and delays, publish periodic utilization summaries in
its official online portal, and convene monthly virtual coordination meetings
with focal persons of all ROs and SDOs to track utilization. resolve issues, and
monitor timelines. ‘

SANCTIONS

Any violation ol these Guidelines, including the misuse, misapplication, or
irregular utilization of DPRP funds, shall subject the responsibie officials and
employees to applicable administrative, civil, and/or criminal liabilities,
without prejudice to the recovery of government funds.

Without prejudice to other remedies, the DRRMS may impose the following
program-level actions on the IUs concerned, as applicable:

a. issuance of a Written Notice to Explain (NTE} prior to the issuance of
notice to comply, requiring the concerned office or personnei 1o submit
corrective action plan within a prescribed period:

b. suspension of processing of subsequent DPRP requests  until
compliance  with  reporting, menitorimg, and documentary
FEQUIrements;

e recommendation for withdrawal of unobligated balances through the
issuance of & negative Sub-ARO or other fund adjustment mechanisms,
subject to applicable rules; and

. referral of possible violations ta appropriate. DepBEd offices (or fact-
finding, investigation, and administrative case processing,

Any procurement-funded transaction that violates Republic Act No. 12009
and its IRR, including prohibited acts such as splitting of zovernment
contracts and other procurement offenses, shall be dealt with in accordance
with  the administrative, civil, and criminal sanetions provided under
procurement faws and rules, including blacklisting and contract remedies. as
applicable,

Acts or omissions such as gross neglect of duty. simple or serious misconduct.
dishonesty, lalsification, or other administrative offenses committed in the
implementation of DPRP-funded PPAs and response interventions shall be
subject to administrative proceedings under Civil Service rules, mcluding the
2025 Rules on Administrative Cases in the Civil Service (RACCS), and
applicable DepEd diseciplinary processes.

Any act that constitutes graft, corrupt practices, conflict of interest. or
prohibiled transactions in connection with DPRP funds shall be dealt with
under applicable laws, including but not limited to. Republic Act No. 3019 or
the Anti-Graft and Corrupt Practices Act, Republic Act No. 6713 or the Code
of Conduct and Ethical Standards for Public Officials and Emplovees, and
Title VII or the Crimes Committed by Public Officers under Act No. 3815 or
the Revised Penal Code.

Any unauthorized collection, disclosure, or processing of personal data in
DPRP reports and monitoring submissions shall be dealt with in accordance
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with Republic Aet No. 10173 (Data Privacy Act of 2012) and its IRR, and
applicable DepEd data governance protocols.
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XIV. REPEALING CLAUSE
All prior Deptd issuances or parts thereof that are inconsistent with the provisions
of these Guidelines are hereby repealed, rescinded, or modified accordingly.

XV. EFFECTIVITY
These Guidehnes shall take effect immediately upon issuance and shall femain in
force for the duration of Fiscal Year (FY] 2026, unless amended or repealed by a
subsequent issuance.
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KEY CONTENTS

(List each component of the proposed Programs, Projects, and Activities (PPAs) to be
implemented. The DRRM Coordinator may add tables depending on the number of PPAs

proposed.)

Item of 2 Frequency
Expenditures Unit Cost No. of ltem/Pax (No. of Days) Sub-Total
B&L 2,000 30 3 180,000
Supps and Mats 300 30 1 9,000
TEV 2.900 5 i 14,500
"“"é’f}fi“c’ 50 30 1 1,500
Total 205,000
Item of . Frequency
Expenditures Unit Cost No. of item/Pax (No. of Months) Sub-Total
Basic Salary 22 000 4 ) 64
(AS 1) 22.000 ! 12 264,000
Premit @ .
T 4,400 1 12 52,800
Total 316,800

Note: Entries in red font are sample details provided for guidance and reference.



SERVICE AGREEMENT

FIRST PARTY SECOND PARTY
DEPARTMENT OF EDUCATION (DEPED) Name
Address TIN
Representative Address
TERMS AND CONDITIONS
Office/Phace of Assignment
Basic Service Fee per month Premium Pay

GENERAL PROVISIONS

1. The PARTIES expressly aprec that this Service Agreement shall be
governed by and strictly comply with CSC-COA-DBM joint Circufar
(JC) No. 01, Series of 2025, entiled “Guidelines on the Engagement
of Contract of Sexvice and Job Order Workers in the Government,”

jointly issued by the appropriate oversight agencies. The engagement
of the SECOND PARTY, including but not limited to the nature of
services, duration of engagement, compensation, allowable benefits,
and fimitations, shall at all times conform to the provisions of the said
jmcmmmmaﬂmmmm

suditing, and procurement laws, rules, and regulations.

9. The SECOND PARTY may be allowed to travel only if it is:
1) local; and b) required in the performance of fhis/her] duties, as
indicated in the TOR, subject to compliance wich applicsble laws,

rules and regulations. The SECOND PARTY cannot go on
official travels abroad at the expenase of the gove'rament.

Similarly, The SECOND PARTY is not entitled to local and
foreign training programs, serninars, conferences, and other

similar gatherings that are facilitated, conducted, or
sponsored at the expense of the FIRST PARTY.

2. The FIRST PARTY engages the services of the SECOND PARTY
at the rate equivalent to Php 22,000.00 plus premium pay and is
expected to perform the functions detailed in the Terms of Reference
attached hereto 23 “Annex A", which is made an integral part hereof.
This notwithstanding, the SECOND PARTY cannot perform work
Tendered by regutar personned of the FIRST PARTY, unless necessary
in the exigency of service.

10. The SECOND PARTY shall NOT be entided to the benefits
gmnted to regular plantilla employees, such as PERA, RATA,
mid-year bonus, productivity incentive, thirteenth month pay,

pertinent CSC, DBM, sad COA laws, directives, policies,
circulars, rules, and segulations on the marter.

lT‘thECONDPAR‘lYmmm&:wmkfurnhmﬁu(S}dsﬂ
a week or whenever required to perform work. The SECOND
PAmMm:mmm»deDnmm
his/her detsiled Accomplishment Report (AR) and Daily Time
Record (DTR) signed by his/her immediate supervisor.

1. Nothing in this Agreement shall be construed as a guarantee
for a permanent position or regularization of the SECOND
PARTY. This notwithstanding, the SECOND PARTY may be
cansidered for appointmeat to vacant plantilla positions in the
FIRST PARTY's Organization Structure and Staffing Pattern,
subject to existing Civil Service rules and ]

4.’!heSKZONDPAmeeaﬂuwedmd)ptHk i
Amangements (FWA) subject to approval of the head of the
respective fanctional office assigned strictly complying the

Department Osder (DO) No. 004 series of 2025, also known as the
"Guidelines on the Adeption of the Flexible Werk Arrangement in the
Departmant of Education”, Farther, the same shall likewise be entitled to

dmbmﬁuadpavﬂepak;wmmyww%
that may authadize such

12. During the first six (6) months of effectivity of this
the FIRST PARTY shall evaluate the performance of
the SECOND PARTY, and upon the results thereof, determine
whethet ot not to continue engaging the services of the latter for
the next six (5) months, which shall in no case go beyond the
current calendar year, subject to the availability of funds and
continued need for the lateer’s services.

S.IMFIRSTPARTYW,mmme,m&nheSECOND
PARTY to another, maddmﬂ,phxufmmr,m-momy
or permanent capacity, without any change in the emoluments and
other monetary peivileges, taking into consideration the latter's
background and qualifications,

13. For the duration of this Agreement and for 2 period of six (6)
moaths from its cxpiry or termination, the SECOND PARTY
shall be prohibited from being engaged or otherwise employed by
any private person or eatity that bas an existing contract with the
FIRST PARTY.

&Theﬂlgagmntof&wm?mshﬂbegbvundby
the provisions, prohibitions, and fimitations, including the

qualifications and disqualifications, laid down in existing DEPED
Otrders, and other relevant faws, cizculars, and issuances,

14. The FIRST PARTY may, from time to time, subject the
SECOND PARTY to tandom tests for prohibised or regulated
drugs to ensure his/her fitness for the job or work t be

performed.

y 2 nmmummuwmmh

Parties arising from, a3 a result of, or in relation to this Agreement.

ThSBCONDPARTYMnadmhemmdbyd\eChiSem

Rudes and Regulstions for plantills or regular personned, aor shall

his/her services rendered be credited as government service.
Nevestheless, s/he shall be covered by the CSC-COA-DBM JC No. 1
s.zms,umded,mdmhardevmmdapphahhhw:,pdm
circalars, rales and reguhtions.

15. The SECOND PARTY shall assign to the FIRST PARTY afl
intcllectual property rights, including, but not limited to, patents,
copyright, utility model, and related rights arising from the
services that the former will render to the latter, in exchange for
the service fee that the SECOND PARTY receives in connection
with his/her duties and responsibilities under this Agreement.
The SECOND PARTY shall exccute all documents, and do all
acts as may be deemed necessary by the FIRST PARTY, to give
effect to this provision.

8. The SECOND PARTY warranss that s/he is of good moral
mdwgmdhsmthmpmvnﬂydumdbymofuy
iminal case, and that a/ho posecsses the

16. The provisions of relevant issuances, circalars, and
deparment orders shall form an integral part hereof. In addition,
all relevant laws, rules and regulations also apply and govem this




qualificanions, education, expenence, skalls, of expertise required
perform the services, as indicated in Section V.1. of O0-OSEC-2023-
023, as amended.

Agreement.

SERVICE FEE, OTHER REMUNERATIONS & FUNDING

1.

The amounts due to the SECOND PARTY as Service Fee shail be
payable in two (2) equal paymvents, subject to the existing guidelines on
payment of Contract of Serviee, supported by the SECOND PARTY's

dulyuppmvedARandDTR,mdsuhwtm-pplmbkgwmm

mSECONDPAkTYisenuﬂedmbepndmwmkmnpendm
declared through supporting documentation/s and other applicable
legal bascs, which shall not be treated as abscnces and deduction/s
from the Service Fee. The same shail be applied for non-working
holidays provided that the SECOND PARTY shall be able to
render at least eight (8) working hours on the day immediately
bitueulﬁu&edechdmm,h.‘&nm
shall apply as provided on Item No. 3.

The SECOND PARTY shall not be paid on work suspensions
and WITHIN the weeks that the
SECOND PARTY has been absent for AT LEAST fiftcen (15)
working days, except force majeure and health-related circaumstances
Suypormdbypemnemdocumentmmdcmm‘nnedsufﬁomtby!hc
FIRST PARTY.

The SECOND PARTY is entitied to premium pay and overtime
pay, provided that the activides which may warrant the rendition
of overtime services, based on the corresponding remuneration
rate and its adjustment under the contract, in accordance with the
existing guidelines of DiepEd, and subject o availability of fonds
The SECOND PARTY may be aflowed to claim transportation and
other related expenses incurred duting official and /or project-related
local travels rclated to SECOND PARTY's functions as may be
chargeable against the applicable funds of the FIRST PARTY covering
Issuances and Executive Order No. 77, 5. 2019, and subject o
gvﬁhbthryofﬁmdsdﬂcﬁn,mdundeummphmewnhdm
budgeting, accounting, and auditing rules and regulations.
This Agreement shall be funded from the General Appropriations

NON-DISCLOSURE OF CONFIDENTIAL
INFORMATION
1. All the information received by the SECOND PARTY in
connection with the services rendered to the FIRST PARTY and
marked or indicated in any way as proprictary and/or confidential
shall not be disclosed or given to any third party. In case of doubt,
the information shall be treated as confidential, except under the
following circumstances:

2. Information aiready known or obliged by the receiving party
hymdepmh:mdwoqhmbmmhofuyo&w
of confidentiality. However, when such information becomes
an integral component of the DEPED on any of its
andertaking, they shall be deemed as proprietary and for
confidential;

b. Information in the public domain;
c. Informasion required to be disclosed by law or pursuant w© an
order of the Court, or at the dicection of any competent
government authority; and
d. Information that the FIRST PARTY agrees in writing that
the SECOND PARTY may disclose to third partics.

2 The SECOND PARTY strictly obscrve the confidentiality of
ali procurement-related information and documents, including
but not limited to bidding documents, supplemental bid bulletins,
resolutions, position papers, and other internal communications.
No said confidential information shall be disclosed, shared, or
otherwise divulged, in whatever form, to any prospective bidder,
supplier, contractor, consultant, or to any person — natural or
judicial - who has direct or indirect interest in the project to be
procured, or to any other party, prior to the official release of the
said information or document to the except o those duly
suthorized by the FIRST PARTY in the official handling thercof.

3. The ions on confidentiality and non-disclosure
of confidential mformation shall survive and subsist even after the
expiration or termination of this Agreement. The breach or
violation of the foregoing provisions shall be ground for the
FIRST PARTY to exercise its rights against the SECOND
PARTY, including immediate termination of the contract,
without prejudice with all relevant laws, rules, regulations, and
issuances, in addition 1o this Agreement.

TERMINATION OF AGREEMENT

1. Bither Party may pro-teominate this Agreement, by sending written notice to the other Party, at least thirty (30) days prior to the intended
date of termination. The receiving Party may expressly waive the 30-day waiting period and opt for the immediate termination of this
Aprecment.

2. The FIRST PARTY may immediately terminate this Agreement, st any pesiod upon written notice to the SECOND PARTY, for
performance, conflict of interest, or for any of the grounds eaumerated under Office Order OO-OSEC-2023-023 dated 13
February 2023. In addition, any violation of the warranties or provisions under this Agreement is 2 ground for termination.

TURN OVER AND CLEARANCE REQUIREMENTS

1. The SECOND PARTY shall, within thirty (30) days efter either the
expiration or the notice of teeminezion of this Agreement, and without

departmental equipment, items, and assets that are in his
possession and custody.
b) Secure the Clearance from All Accountabilities duly approved
by the FIRST PARTY.
2. The SECOND PARTY shall submit the duly approved Clearance

from All Accountabilitics as a condition precedent to the release of
his/her final Service Fee payment.

DISPUTE RESOLUTION

1. The Agreement shall be construed, interpreted, and governed
by the laws of the Philippines. Any conflict or dispute arising out
of this Agreernent or the interpretation of any provision hercof
shail be sertled amicably, through the authorized representatives of
the Parties, within thirty (30) days from written notice of either
Party, specifying the alleged dispute, and the proposed schedule
for the resoltion thereof, which must be finalized within five (5)
days from issuance of the aforementioned written notice.
2. If the Parties fail to sette their conflict or dispute amicably,

cither Party may initiate to settle any conflict or dispute through
alternative dispute resolution mechanisms in DepEd.

I 3. In case af failure o sertle any conflict or dispute through




alternative dispute resolution mechanisms in DepEd, suits for any
breach of this Agrecment shall only be instituted in the court of |
competent jurisdiction in Pasig City, to the exclusion of all other
courts.
IN WITNESS WHEREOF, the Parties have hereunto set their hands this day of 20 at Ciry,
Philippines.
R@MD&WIMMW
ACKNOWLEDGEMENT
Republic of the Philippines )
)88,
Before me, a Notary Public forandin __________ City, oa the date and at the place first above written, personally
appeared the following:
Name Gov't Issued ID Place Issued Date Issued
1st Party
2 Pany

Kmnwuwwmmmhmmpmmmmdm&mwwmﬁngr
of two (2) pages including this page on which the Acknowledgement is written, and they acknowledged to be the same is their
free and voluntary act and deed as well as the free and voluntary act and deed of the organizations herein represented.

IN WITNESS WHEREOF, I have hereunto set my hand and seal on the date above written.

NOTARY PUBLIC

Doe.No. ___;
Page No. ;

Secries of 20___.
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