Republic of tbe %)bllmplnes

Department of Education
REGION VI — WESTERN VISAYAS
SCHOOLS DIVISION OF AKLAN

February 19, 2026

DIVISION MEMORANDUM

094 , 8. 2026

INVITATION FOR THE CONDUCT OF THE BLSS REGIONAL PROGRAM
IMPLEMENTATION REVIEW

To:  Assistant Schools Division Superintendent
Chief Education Supervisors
Education Program Supervisors
Senior /Education Program Specialists
Public School District Supervisors
Principals/Head Teacher-in-Charge of the District
Heads of Public & Private Elementary, Secondary, & Integrated Schools
All Others Concerned

1. Attached is Regional Memorandum ESSD-2025-016, s. 2026 regarding the
Invitation for the Conduct of the BLSS Regional Program Implementation Review

on February 24-26, 2026, in Baguio Teachers Camp, Baguio City, which is self-
explanatory.

2. The participant from the Division of Aklan is as follows:
NAME OF PARTICIPANTS DESIGNATION STATION
John Paulo S. Batiles Secretariat Division Office
3. Immediate dissemination of and compliance with this Memorandum are desired.

Schools D vision Superintendent

Enclosure: As stated
To be indicated in the Perpetual Index
Under the following subjects:

ATTENDANCE TRAVEL PROGRAMS TEACHERS CAMP

CIU/ jpsb

Poblacion, Numancia, Aklan

Tel/Fax No. (265 3740 | 265 3741 | 265 3743)
Website: http://www.depedaklan.org

Email Address: aklan.1958 @deped.gov.ph

DefiED

BAGONG PILIPINAS



Republic of the Philippines
Bepartment of Education

REGION VI-WESTERN VISAYAS

FEB 18 2026

REGIONAL MEMORANDUM
ESSD-2025- f) 1 §

INVITATION FOR THE CONDUCT OF THE BLSS REGIONAL
PROGRAM IMPLEMENTATION REVIEW

To: Schools Division Superintendents of Aklan, Capiz, Guimaras, [loilo City, and
Roxas City
All Others Concerned

f i Attached is Memorandum OM-OUGOPS-2026-01-08320 from Hon. Malcolm S.
Garma, Undersecretary for Governance and Operations dated January 23, 2026
regarding the Invitation for the Conduct of the BLSS Regional Program
Implementation Review on February 24-26, 2026 at Baguio Teachers Camp (BTC),
Baguio City.

2. The participants of Region VI in this activity are the following:
Name Position /Designation Station
Dr. Nerissa A. Resente SGOD Chief SDO Roxas City
Dr. Rose May Young Medical Officer IIT . SDO Guimaras
Rolendy de Pedro Nurse Il f SDO Capiz
Jhean Mae Grace Lingco PDO1 | 'SDO Capiz
Nicole Joy 8. Frias PDO | SDO lloilo City
Ivy L. Olvido PDO I SDO Roxas City
John Paolo S. Batiles Technical Assistant I - SDO Aklan
School Sports Division
Hannah Jasmin L. Eraldo, RND Technical Assistant [ - RO VI - ESSD
School Based Feeding |
Program :
Steven Daradar, LPT Technical Assistant [ = | RO VI - ESSD
Youth Formation '
Rogin Emmanuel Biclar Technical Assistant [ — RO VI - ESSD
School Mental Health
Program
3. The travel and other incidental expenses of the participants during the conduct of

the activity are chargeable against downloaded funds and local funds subject to the usual
accounting and auditing rules and regulations.

Address: Duran Street, lloilo City, 5000
Telephone Nos: (033) 337-0149
Email Address: region6@deped.gov.ph

Website: region6.deped.gov.ph Certificate No. PHP GMS
24 91 D134




Fepublic of the Philippines
Bepartment of Education

REGION VI-WESTERN VISAYAS

4. Immediate dissemination of and compliance with this Memorandum are desired.

5 .
CRISTITO A. ECOj CESO III
Assistant/Regional Director
Officer-in-Charge
Office of the Regional Director

Encl.: As stated

Reference: As stated

To be indicated in the Perpetual Index
under the following subjects:

ATTENDANCE
HEALTH EDUCATION
PROGRAMS

TRAVEL

TEACHERS CAMP

FJC/ESSD-RMLC2025/Conduct of BLSS PIR
012/February 05, 2026

oo & Address: Duran Street, lloilo City, 5000 e
E}@‘UED Telephone Nos: (033) 337-0149
i Email Address: region6@deped.gov.ph S0 oo

Website: region6.deped.gov.ph

BAGONG PILIPINAS Certificate No. PHP QMS

24931 0184
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Depactment of Education |, N
OFFICE OF THE UNDERSECRETARY FOR GOVERNANCE AND OPERATIONS —— —— —~
MEMORANDUM
OM-OUGOPS-2026-07 0683)p
FOR : REGIONAL DIRECTORS
SCHOOLS DIVISION SUPERINTENDENTS
SHD FIELD FOCAL PERSONS
LRPD FIELD FOCAL PERSONS
YFD FIELD FOCAL PERSONS
SSD FIELD FOCAL PERSONS
T
FROM . MALCOLM S. G
Undersecretary
SUBJECT : INVITATION FOR THE CONDUCT OF THE BLSS REGIONAL

PROGRAM IMPLEMENTATION REVIEW

_DATE :  January 23, 2026

The Governance and Operations Strand of the Department of Education (DepEd)
plays a vital role in ensuring that DepEd remains responsive and forward-looking in
managing the educational environment. With this strand, the Bureau of Learner
Support Services (BLSS) is tasked with developing national frameworks for learner,
support, as well as establishing policies and standards that promote the holistic
development of students.

In line with this, the Bureau of Learner Support Services, together with its regional
counterparts, will conduct the BLSS Regional Program Implementation Year-End
Review on February 24-26, 2026, at the Baguio Teachers Camp (BTC), Baguio
City. The BLSS Regional Program Implementation Year-End Review 2025 is a
strategic activity designed to assess accomplishments, address implementation
challenges, and refine initiatives aimed at strengthening learner support programs.
It serves as a platform for key stakeholders at the national, regional, and local levels
to evaluate Fiscal Year (FY) 2025 performance and outcomes.

This office hereby invites the following regional focal persons for the conduct of the
Program Implementation Review:

Education Support Services Division (ESSD) Chief

Medical Officer (1)

Nutritionist (1)

Dentist (1)

Nurse (1)

Regional Youth Formation Coordinator/Regional Learner Rights Protection
Coordinator

Learner Rights and Protection Division - PDO I (2)

Youth Formation Division - TA I (2)

O Ul W

R

16™ Floor, TechZone Building, Sen. Gil Puyat Avenue, Makati City
& Telephone Nos.: {02) 8633-5313; (02) 8631-8492 -
DQT}ED \ Emall Address: sunpbarpad coe oh | Website: waww deped aov b
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9. School Sports Division - TA I (2)

Additional Attendees:

= 1 representative from a selected Schools Division Office of Regions IV-A, V,
Vi, and VII

To confirm participation and attendance, please access this link and fill-out the
necessary information: hitps://tinvuri.com/BLSS-REG-PIR

Attached herewith as Annex A is the bulletin of information, containing other
pertinent information on the activity for your reference.

For further inquiries, you may contact the BLSS - Office of the Director (BLSS-ODj
thru tel. no. (02) 8635-3763 or via e-mail blss.od@deped.gov.ph.

Thank you.

-
16™ Floor, TechZone Building, Sen. Gil Puyat Avenue, Makati City
Y i Telephone Nos.: (02) 8633-5313; (02) 8631-8492 rvavEe
ED j Email Address: nunusiPdeped. aov.ob | Website: wwew geged.gov.pht
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BUREAU OF LEARNER SUPPORT SERVICES REGIORAL YEAR-END PROGRAM
IMPLEMENTATION REVIEW 2025

BULLETIN OF INFORMATION
I. Background

The Government and Operations Strand of the Department of Education (DepEd)

ensures the capacity of the organization to continuously improve and be strategic
in managing the environment for which “teaching and learning” takes place.

Under the strand is the Bureau of Learner Support Services (BLSS) which
formulates the national framework for all learner support services and issues
policies and standards to guide the programs for the holistic development of
learners that complement the curricular offerings. BLSS is responsible for
programs that ensure the holistic development and well-being of learners, covering
areas such as health and nutrition, mental wellness, learner’s rights and chilid
protection, leadership and formation, and inclusive education. Given the dynamic
nature of education policies and emerging learner needs, this year-end review is
crucial in assessing performance, aligning strategic priorities to optimize resources,
and fostering collaboration among the BLSS, Regional Offices (ROs) and School
Division Offices (SDOs).

To ensure that the implementation of all the Bureau's plans, programs, and
activities across regions are adequately supported, the BLSS shall conduct its
Regional Year-end Program Implementation Review (PIR) on 24-26 February
2026 at the Baguio Teachers Camp, Bagulo City.

The BLSS Regional Year-end PIR is a strategic gathering aimed at cvaluating
progress, addressing chalienges, and refining initiatives to enhance learner support
programs. The workshop serves as a platform for key stakeholders at the national,
regional and local level to assess the FY 2025 accomplishments and align strategies
for the remaining months of the year.

II. Objectives
1. Present the revised Theory of Change (ToC) and M&E framework ensuring
alignment with regional and local-level strategies and lemner-focused
outcomes;
2. Assess progress of BLSS programs by reviewing key accomplishments, gaps,
and challenges in relation to annual target;
3. Assess budget utilization and rescurce allocation to improve efficiency in

program implementation, and set clear, measurable targets for the remaining
months of the year;

4. Align priorities and develop responsive strategies for CY 2026 to 2027 to
optimize impact and learner outcomes;

S. Develop budget estimates for 2027 based on the accomplishment review and
alignment workshops.

II. Date and Venue

Date: February 24-26, 2026
Venue: Baguio Teachers Camp, Baguio City

16" Floor, TechZone Bullding, Sen. Gil Puyat Avenue, Makatl City




V. List of Participants

Office

Number of
Participants

Office of

the Undersecretary for Governance and

Operation

Office of the Assistant Secretary for Governance
and Operations Strand-Education Governance

BLSS — Office of the Director

SHD Chief, Asgistant Chief, program focal persons

SBFP Program Head, program focal persons

LWO Program Hesad, program focal persons

SSD Chief, Assistant Chief, program focal persons

YFD Chief, Assistant Chief, program focal persons

LRPD Program focal persons

RO and

I.
2.
3.

4.
5.

SDO Focal Persons of programs under:

Oplan sa Kalusugan (OKD) Program

School-Based Feeding Program
Physical Fitness and School Sports

Program
Youth Formation Program
Learners Rights and Protection Program

220

TOTAL

276

V. Program
Prework

Matrix

1. Based on each RO’s Accomplishment Report, list down gaps and
challenges and proposed strategies {Inchade budgetary, program
implementation, gaps if applicable)

2. Finalized Expenditure Matrix with Budget Summary

3. Develop budget estimates for CY 2027 and CY 2028.

ROs may upload their pre-work here

Time Activity

Responsible

16" Floor, TechZone Building, Sen. G Puyst Avenva, Makati City

Ermafl Address: autsnsRdened eoeph | Webstte: wnodeped pooh

\ Telephona Nos.: {(02) 8633-5313; (02) 8631-3492
DehED




8:00 am { 12:00 nn | Arrival and registration of Secretariat
participants; Early Check-In

12:00 nn | 1:00 pm | LUNCH

1:00 pm | 1:30 pm | Preliminaries Secretariat
Welcoming Message Usec. Malcolm
S. Garma,
0)0[¢.0) 23]
1:30 am | 2:00 pm e Ice-Breaker Activity Secretariat
2:00 pm | 3:00 pm ¢ Identification of Strategic Asec. Roger B.
Priorities for the Masapol,
Development of the OASEG
Regional Medium-Term
Expenditure Plan
2027-2028

3:00 pm | 3:30 pm | Break

3:30 pm | 4:30 pm e Introduction to the BLSS Dr. Miguel

» Introduction to BLSS Angelo §.
Directors Mantaring,

Director IV

Atty. Razzel
Anne T.

Requesto,
Director IV

4:30 pm | 5:00 pm | Synthesis and Announcements Secretariat
Day 2 - February 25, 2026
8:30 am | 9:00 am | Preliminaries Secretariat

Synthesis of Day 1

9:00 am | 10:00 am } BLSS Monitoring and Evaluation |BLSS

e Introduction to the Learner | Evaluation
Support Framework and Team
3-Star Approach

e Presentation of BLSS BLSS Divisions
Existing M&E Tools and
School Forms

e Presentation of BLSS School
Calendar and
Implementation Plan

10:00 am | 10:30 am | Break

10:30 am | 12:00 nn | Policy Consultation for the BLSS

DefiED g

16™ Foos, TechZone Buiiding, Sen. GD) Puyet Avenue, Makati Gity
Telepghone MNos.: (02) 8633-5313; (02} 8631-8492
Emall Address: ouapsfideped gowph | Website: wans.densd sowph




Department Order on Learner

Evaluation

Support Framework Team
e Presentation of Department
Order on Learner Support
Framework
e Open Forum on LSF
12:00nn | 1:00 pm | LUNCH
1:00 pm | 2:30 pm | Presentation of BLSS Policy, BLSS
Legislative, Research (PLR) Agenda | Evaluation
Team
2:30 pm { 3:00 pm | Break
3:00 pm | 4:30 pm | Policy Consultation for BLSS BLSS Divisions
Committed Policies
4:30 pm | 5:00 pm | Synthesis and Announcements Secretariat
Day 3 - February 26, 2026
8:30 am | 9:00 am | Preliminaries Secretariat
Synthesis of Day 1
9:00 am | 10:00 nn | Presentation of BLSS Dr. Miguel
Medium-Term Expenditure Plan Angelo S.
2027-2028 Mantaring,
Director IV
BLSS Divisions,
ROs and SDOs
10:00 am | 10:30 am | Break
10:30 am | 12:00 nn | Workshop: Development of BLSS Divisions,
Regional Medium-Term ROs and SDOs
Expenditure Plan 2028-2028
® Resource Mobilization for
2026
e BLSS MTEP 2027-2028
12:00 nn | 1:00 pm | LUNCH
1:00 pm | 2:30 pm | Breakout Session: Consultation BLSS Divisions,
Sessions w/ Divisions on MTEP ROs, SDOs
Plans
2:30 pm | 3:00 pm | Break
3:30 pm | 4:30 pm | Presentation of MTEP Plans BLSS Divisions,
ROs, SDOs
Synthesis of Regional PIR

DehED g

16™ Hoor, TechZone Building, Sen. Gil Puyat Avenue, Makati City

WACON Pe syt

Telephone Nos.: {02) 8633-5313; (02) B631-8492
Emait Address; quogs@deped.covph | Webstte: wwny deped goy ph




4:30 pm | 5:00 pm | Closing Remarks Atty. Razzel
. Anne T.

Requesto

Director IV

V1. Financial Requirements
All expenses shall be charged to the learner support program continuing
funds subject to the usual accounting and auditing rules and regulations.

VII. Methodology

The sessions will be delivered using the following methods —~ lectures and
group discussions.

VIIL. Legitimization

Certificates of Attendance shall be awarded to attendees at the end of the
program.

16* Foor, RechZone Bultding, Sen. 68 Puyat Avenue, Makati Clty
’ Telephone Nos.: {U2) 8633-5313; (02) 8631-8452
MQ v Email Address: aunpslideped.govph | Website: wew.deged gocph
BASOMND MLENEIAS
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