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Republic of the Philippines

Department of Education
REGION VI — WESTERN VISAYAS
SCHOOLS DIVISION OF AKLAN

February 2, 2026

DIVISIO% %iMORANDUM
No. , 8. 2026

LIST OF PARTICIPANTS TO THE WORKSHOP ON THE NATIONAL
REORIENTATION ON STRENGTHENING EARLY LITERACY INSTRUCTION
THROUGH THE SCIENCE OF READING (SoR) CUM CONSULTATIVE
WORKSHOP ON STRUCTURED PEDAGOGY (SP)

To:  Chief Education Supervisors
Education Program Supervisors
Public Schools District Supervisors
Principals In-charge of the District
Head Teacher In-Charge of the District
School Heads of Public Elementary, Secondary and Integrated Schools
All Others Concerned

1. In relation to Regional Memorandum No. 097, s. 2026 titled Additional
Information and Changes to Regional Memorandum No. 1268, s. 2025
[Nomination of Participants to the National Reorientation on Strengthening
Early Literacy Instruction Through the Science of Reading (SoR) Cum
Consultative Workshop on Structured Pedagogy (SP)] on February 9-11, 2026
and February 11-13, 2026, at La Fortuna Hotel, Cebu City, attached is the
List of Participants in the conduct of the said activity.

2. Immediate dissemination of this Memorandum is desired.

FOR THE SCHOOLS DIVISION SUPERINTENDENT:

Chief\Edichtion Supervisor
Schodls Governance and Operations Division
In-chgrge of the Division g |

Enclosure: As stated

Reference: R.M. No. 097, s. 2026

To be indicated in the Perpetual Index
under the following subjects:

CURRICULUM ORIENTATION LEARNING RESOURCES
READING EDUCATION LITERACY WORKSHOPS

Poblacion, Numancia, Aklan

Tel/Fax No. (265 3740 | 265 3741 | 265 3743)
Website: https://depedaklan.online

Email Address: aklan.1958 @deped.gov.ph
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Republic of the Philippines
Bepartment of Education

REGION VI — WESTERN VISAYAS
SCHOOLS DIVISION OF AKLAN

KAG,
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Participants to the Workshop on the National Reorientation on
Strengthening Early Literacy Instruction Through the Science of Reading
(SoR) Cum Consultative Workshop on Structured Pedagogy (SP)

February 9-11, 2026

NAME CURRENT STATION DISTRICT/UNIT
POSITION
1.Dr. Edselyn T. Biray EPS SDO CID
2.Dr. Joy T. Sarceno Principal II Napti IS Batan
3.Ginalyn T. Rapiz Head Teacher I | Bugasongan ES Lezo
4.Rosalinda F. Barrientos | Master Teacher | Malay ES Malay
5.Ellyn Joy O. Tanega Master Teacher | Buruanga ES Buruanga

Participants to the Workshop on the National Reorientation on
Strengthening Early Literacy Instruction Through the Science of Reading
(SoR) Cum Consultative Workshop on Structured Pedagogy (SP)

February 11-13, 2026

NAME CURRENT STATION DISTRICT/UNIT
POSITION
1.Mahnnie Q. Tolentino EPS SDO CID
2.Wilma N. Castro Principal II Madalag ES Madalag

Poblacion, Numancia, Aklan

Tel/Fax No. (265 3740 | 265 37411 265 3743)
Website: https://depedaklan.online

Email Address: aklan.1958 @deped.gov.ph
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Republic of the Philippines

Bepartment of Education
REGION VI-WESTERN VISAYAS
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JAN 30 2076
REGIONAL MEMORANDUM
No. [ § 7 ", s.2026

ADDITIONAL INFORMATION AND CHANGES TO REGIONAL MEMORANDUM NO. 1268,
S. 2025 [NOMINATION OF PARTICIPANTS TO THE NATIONAL REORIENTATION ON
STRENGTHENING EARLY LITERACY INSTRUCTION THROUGH THE SCIENCE OF
READING (SoR) CUM CONSULTATIVE WORKSHOP ON STRUCTURED PEDAGOGY (SP)]

To: Schools Division Superintendents
All Others Concerned

1. Relative to Regional Memorandum No. 1268, s. 2025 titled Nomination of Participants
to the National Reorientation on Strengthening Early Literacy Instruction through the Science
of Reading (SoR) Cum Consultative Workshop on Structured Pedagogy (SP), this Office
announces the following additional information and changes in the activity, to wit:

a. Attached is Enclosure No. 1 for the list of the participants;

b. The source of funds is BEC NBC 595;

c. The travel and other incidental expenses of the participants shall be charged
against the BEC NBC 595 Funds directly released to the original offices subject to
the usual govérnment accounting and auditing rules and regulations; and

d. Attached is an Advisory from Gerson Marvin M. Abesamis, Director IV, Bureau of
Learning Delivery, regarding the said activity, which is self-explanatory.

2. Other provisions of the aforementioned Memorandum remain in effect.

3} Immediate dissemination of and compliance with this Memorandum are desired.

'
3

CRISPITO A. ECO, CESO III

Assistant Regional Director
Officer-in-Charge

Office of the Regional Director

Encl.: None

Reference: As stated

To be indicated in the Perpetual Index
under the following subjects:

CURRICULUM ORIENTATION

LEARNING RESOURCES READING EDUCATION

LITERACY WORKSHOPS
GET/CLMD-RM- Additional Information and Changes to RM No. 1268, s. 2025

Q38 /January 27, 202G

Address: Duran Street, lloilo City, S000
Telephone Nos: (033) 337-0149; 336-2816
Email Address: region6@deped.gov.ph
Website: region6.deped.gov.ph

DEPARTMENY i

OF FDUCATION
Certificate No. PHP QMS
24930184
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Republic of the Philippines

Pepartment of Education
REGION VI-WESTERN VISAYAS

Enclosure No. 1 to Regional Memorandum No. , 5. 2026

PARTICIPANTS TO THE NATIONAL ORIENTATION ON STRENGTHENING EARLY
LITERACY INSTRUCTION THROUGH THE SCIENCE OF READING (SoR)
(February 9-11, 2026)

Name
No. | Division | (Last Name, Given Position Aﬁ’::'“
Name, M.IL.)
Education Program marth.tropa00l@de
1 Tropa, Marth S. Supervisor- Filipino ped.gov.ph
Education Program zil.lipar00 l@wde
2 Lipar, Kyzil D. Supervisor - English | d.gov.ph
gg‘;:fv‘gs"::"’g’am edselyn.biray001@d
3 Aklan Biray, Edselyn T. T eped.gov.ph
ellynjoy.tanega00 1@
B Tanega, Ellen Joy O. Master Teacher deped.gov.ph
rosalinda.barrientos
5 Barrientos, Rosalinda Master Teacher (adeped.gov.ph
. : Education Program aurelio.odiong00 1@
6 Aurelio Odiong, PhD Supervisor- Filipino deped.gov.ph
y Education Program albert.enopiques001
7 Enopiques, AlbertPhD | o o evinor - English | {@ilened.sov ol
) Lacurom, Ma. Adrilyn gg:;a‘g::rf_’mgr = maadrilyn.lacurom@
8 Antique PhD Kindergsrten deped.gov.ph
3 mytha.vicedo@depe
9 Vicedo, Mytha N. Master Teacher I1 & dov-ak
. . gienahmarie.lopez@
10 Lopez, Gienah Marie Master Teacher | dendid okwtr sih
11 De Los Santos, Lalain Public Schools lalain.delossantos@)
E. District Supervisor deped.gov.ph
12 Rubio, Merlie J. Educat_ion Program merlie.rubio@ deped.
Supervisor gov.ph
13 | Capiz Baranda, Elenia P. Educat_lon Program elenia.baranda00 1@
Supervisor deped.gov.ph
14 Albao, Jona D. Master Teacher iona.albaoc00 l@depe
i d.gov.ph
15 Gayatgay, Mariam Joy Mastes Teacher mariamjov.gavatgay
E. {@deped.gov.ph

Address: Duran Street, lloilo City, 5000
Telephone Nos: (033) 337-0149; 336-2816
Email Address: region6@deped.gov.ph
Website: region6.deped.gov.ph

De

DEPARTMENT B OF FDUCATION

Certificate No. PHP QMS
24930184



Republic of the Philippines

Bepartment of Education
REGION VI-WESTERN VISAYAS

Education Program @
16 Espago, Evelyn G. Supervisor-Filipino Zveij‘rln.t;Sp @)depe
Reading Coordinator -BOV-P
Education Program ; d
17 Galanto, Ma. Portia G. | Supervisor- English :na‘:f";jgglam““*
ARAL Coordinator ped.gov.p
Guimaras Education Program
Supervisor- suzette.talaman@de
18 Talaman, Suzette G. ECE/SPED ped.gov.ph
ELLN Focal Person
19 Escarnuela, Gerlie G. Master Teacher I §3r}1)1;.geral(q,tdeped.g
20 Gonzales, Jade H. Master Teacher II jodle gonzalesgdepe
d.gov.ph
21 Panes. Jeddy R Education Program jeddy.panes@deped.
> S Supervisor- Filipino | gov.ph
; Education Program malennie.pamposa@
22 Paanpons, M. Lengin F. Supervisor- English | deped.gov.ph
Education Program S X
23 Passi City | Maratas, Joliven S. Supervisor- Johven.::;‘aratas(qdep
Kindergarten L fN P
24 Sanchez, Dawn C. Master Teacger | disun.sanchep@depe
d.gov.ph
jasnevyn.besares00
25 Besares, Jasnevyn P. Master Teacher Il l@deped.gov.ph
26 Bocalid. Renita A Education Program renita.bocalidi@depe
’ ) Supervisor- Filipino d.gov.ph
27 Tubongbanua, Ma. Education Program viczie.tubongbanua
Viczie 1. Supervisor- English | @deped.gov.ph
28 Lachica, Jose Richard Public Schools jose.lachica@deped.
Roxas City | C. District Supervisor gov.ph
29 Paras, Bedelyn B. Master Teacher bedelyn. parasigdepe
d.gov.ph
Education Program . d
30 Agana, Connie S. Supervisor- ::ionme.;ganda, e
Kindergarten -BOV-P
p aldo.tuga@deped
Education Program ans
31
Tuga, Arnaldo R. Supervisor - English .gov.ph
Education Program melody.lacuesta@ de
32 Lacuesta, Melody G. Supervisor - ped.gov.ph
Kindergarten
loi . macorazon.acla@de
33 |MoloCY | 440 Ma CorazonP. | Priscipal I ped.gov.ph
macecilia.solas@dep
34 Solas, Ma. Cecilia A. Master Tecaher Il ed.gov.ph
35 Velano, Anna Marie E. Master Teacher Il sana.velenofdeped.
gov.ph

(HPARTMENT P e
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BAGONG PILIPINAS

Address: Duran Street, lloilo City, S000
Telephone Nos: (033) 337-0149; 336-2816
Email Address: region6@deped.gov.ph
Website: region6.deped.gov.ph

Certificate No. PHP QMS

24930184



SPRNG &
R
F o=l

J E &
= /2
\ ﬁb\’;‘ -/;;P‘/

Republic of the Philippines

PBepartment of Education
REGION VI-WESTERN VISAYAS

. lucia.lamanero@dep
: Public Schools
36 Lamanero, Lucia P. Diistrict Supervisor ed.gov.ph
shiela.villanueva001
Public Schools 5
37 Villanueva, Shiela C District Supervisor wdeped.gov.ph
. : rogie.espulga@deped
Iloilo . Public Schools
% Fapulge, o, District Supervisor | :22%:Rh
joebert.dabuco001@
39 Dabuco, Joebert D. Principal [ deped.gov.ph
. b eva.bajade@deped.
40 Bajade, Eva M. Principal | il ueq deped.g
PARTICIPANTS TO THE CONSULTATIVE WORKSHOP
ON STRUCTURED PEDAGOGY (SP)
(February 11-13, 2026)
Name
No. Division | (Last Name, Given Position Email Address
Name, M.I.)
1 Tolentino, Mahnnie | Education Program mahnnie.tolentino@dep
Q. Supervisor- LRMDS ed.gov.ph
Aklan Education Program PPN Gidened
2 Naelgas, Darren N. Supervisor- Social o h‘ : .
Studies R
Schubert Anthony Education Program i .
- - . A
3 Sialongo Supervisor- LRMS schubert.sialongo@dep
ed.gov.ph
Antique ; :
Phoenix Allanah Project Development ; s
: ahzandria.
4 Zandria Q. Salcedo- | Officer Il - LRMS bhuenisllnihsohdn,
. salcedo@deped.gov.ph
Tordesillas
5 Duenias, Edwin Education Program edwinjason.duenas@de
Caiviiz Jason D. Supervisor ped.gov.ph
6 P Quiachon, Andres Education Program andres.quiachon@depe
D. Supervisor d.gov.ph
7 Cotimo. Ardiae J. Educatf'on Program arthur.cotimo@deped.g
) Supervisor-LRM ov.ph
8 RAROMIS Devero, Jane Mar Project Development | janemar@cagud@deped
. Officer 11 .gov.ph
> Education Program dexter.diergos@deped.g
9
Diergos, Dexter P. Supervisor - LRMDS | ov.ph
Passi City g Education Program : e
10 Pachejo, Joel P. Supervisor - AP E;ei;.pachmo(a:deped.gg\_r

D

.
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DEPARTMENT iiil EDUTATION

ED

BAGONG PILIPINAS

Address: Duran Street, lloilo City, 5000
Telephone Nos: (033) 337-0149; 336-2816
Email Address: region6@ deped.gov.ph
Website: region6.deped.gov.ph

24930184

Certificate No. PHP QMS
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Republic of the Philippines
Bepartment of Ehucation
REGION VI-WESTERN VISAYAS
11 SDunsona Jocelyn LR Silbérvinor ocel 1; sunsona@deped
Roxas - £0V. D1 ;
12 Miranda, Lourdes PDO 2 lourdeseleanor.mirand
Eleanor M. aladeped.gov.ph
P - Education Program leila.valenciaO0 l@depe
e Ioilo City valaicin, Leila. G Supervisor - LRMS d.gov.ph
14 : Tiron, Jezereel Project Development | jezereelgrace.tiron@dep
Grace G. Officer II ed.gov.ph
15 Penit, Julius C. Principal | n.;lhus.pemm::deped‘gov.
SLEHEGS Ladon, Federico Jr. s o b federico.ladon@ deped.g
16 Principal |
B. ov.ph

Address: Duran Street, lloilo City, 5000
Telephene Nos: (033) 337-0149; 336-2816
Email Address: region6@deped.gov.ph
Website: region6.deped.gov.ph
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Republic of the Philippines

Bepartment of Education

BUREAU OF LEARNING DELIVERY
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ADVISORY
January 19, 2026

This is in reference to the previously released Advisory that was signed last December
11, 2025, regarding the DM-LS-2025-184 or the National Reorientation on
Strengthening Early Literacy Instruction through Science of Reading (SoR) cum
Consultative Workshop on Structured Pedagogy (SP).

Please be informed of the following venues and other details for Luzon 1 and Visayas

Clusters.
Cluster Venue Dates
Luzon 1 Anne Raquels January 28-30, 2026
(RCE“’%“- & | Hillside Resort, Check-in - January 28 at 2:00 PM
‘ Olongapo City Check-out - January 30 at 12:00 PM

First Meal - January 28 Breakfast
Last Meal - January 30 Dinner

Visayas La Fortuna Hotel, February 9-11, 2026 (SoR)

Cebu City

Check-in - February 9 at 2:00 PM
Check-out - February 11 at 12:00 PM
First Meal - February 9 Breakfast
Last Meal - February 11 Dinner

February 11-13, 2026 (SP)
Check-in - February 11 at 2:00 PM
Check-out - February 13 at 12:00 PM
First Meal - February 11 Breakfast
Last Meal - February 13 Dinner

For immediate dissemination and strict compliance.

DefiED &

BEACONC PILIPINAS

n DepEd Philippines

Director IV

4/F Bonifacio Building, DepEd Complex, Meralco Avenue, Pasig City
Direct Line: (632) 8636-6540/8637-4347 E-mail: bld.od@deped.gov.ph
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Republic of the Philippines

Bepartment of Education

BUREAU OF LEARNING DELIVERY

ADVISORY
December 11, 2025

In reference to DM-LS-2025-184, National Reorientation on Strengthening Early
Literacy Instruction through Science of Reading (SoR) cum Consultative Workshop on
Structured Pedagogy (SP}, a Compensatory Time-Off (CTO) shall be granted to
participants for workshop days that coincide with holidays and weekends. This is
pursuant to DepEd Order No. 53, s. 2023, Updated Guidelines on Grant of Vacation
Service Credits to Teachers, and CSC-DBM Joint Circular No. 2. s. 2015, Policies and
Guidelines on Quertime Services and Overtime Pay for Government Employees.

Likewise, please be informed of the change in the scheduled dates for the Luzon 1
and Luzon 2 clusters, as well as the change in venue for the Visayas cluster, which
will be held in Cebu City. There is no venue yet for the Luzon 2 cluster.

For the Visayas Cluster, the National Reorientation on Strengthening Early Literacy
Instruction through Science of Reading (SoR) is scheduled on February 9-11, 2026,
while the Consultative Workshop on Structured Pedagogy (SP) will be on February 11-
13, 2026.

A separate advisory will be issued to announce the specific venues once the
procurement process has been completed.

Cluster Venue Dates
Luzon 1 Olongapo City January 28-30, 2026
(Regions L, 11, IIl & CAR)
Visayas Cebu City February 9-11, 2026 (SoR) /
February 11-13, 2026 (SP)
Luzon 2 To be announced February 25-27, 2026
|_(Regions IVA, IVB, V & NCR

For immediate dissemination and strict compliance.

A o ol

Director IV

o ‘ ' 4/F Bonifacio Building, DepEd Complex, Meralco Avenue, Pasig City
Eid w Direct Line: (632) 8636-6540/8637-4347 E-mail: bld.od@deped.gov.oh
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Republic of the Philippines
Bepartment of Ehucation
REGION VI-WESTERN VISAYAS
DEC 272 w0
REGIONAL MEMORANDUM
No | 28 . 82025

NOMINATION OF PARTICIPANTS ON THE NATIONAL REOCRIERTATION ON THE
STRENGTHENING EARLY LITERACY INSTRUCTION THROUGH THE
SCIENCE OF READING (SOR) CUM CONSULTATIVE WORKSHOP
ON STRUCTURED PEDAGOGY (SP)

To: Schools Division Superintendents
All Others Concerned

i B Attached is Memorandum DM-LS-2025-184 from Carmela C. Oracion, Assistant
Sccretary, Officer-in-Charge, Office of the Undersecretary for Learning Systems, regarding
the National Reoricntation on the Strengthening Early Literacy Instruction Through the
Science of Reading (SoR) Cum Consultative Workshop on Structured Pedagogy (Visayas
Cluster). This Office, through the Curriculum and Learning Management Division (CLMD),
calls for the nomination of reading supervisors, ARAL coordinators, ELLN Focal Persons,
master teachers, and learning resource supervisors to participate in the said activity to be
conducted on February 11-13, 2026 in Talisay City, Negros Occidental.

2. The Schools Division Offices should wuse the template available at
https: / /tinyurl.com/3khmb3w2, duly signed by the Schools Division Superintendent, and
submit a PDF copy via email to regioné.clmd@deped.gov.ph. on or before December 23, 2025.

3. Immediate dissemination and compliance with this Memorandum are desired.

cnﬁ:;cd, CESO I
Assistant Regional Director

Officer-in-Charge
Office of the Regional Director

Enclosure: As stated
Reference: None

To be indicated in the Perpetual Index

under the following subjects:

CURRICULUM
LITERACY
ORIENTATION

SKA7CLMD-BEM-National Reonicntation on the Strengthening ...
319/ December 16, 20025

Address: Duran Street, lloilo City, 5000

Telephone Nos: (033) 337-0149; 336-2816 iy
Email Address: region6@deped.gov.ph

Website: region6.deped.gov.ph

DehED G

BACONG PILIIHAS Cartificato No. PHP QMS
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Republic of the Piahppines

Meparturent of Ebucation
OFFICE OF THE UNDERSLCRETARY FOMLEARNING SYSTLMS

MEMORANDUN
Dh!-z,s.zo:zs.-wf}_

TO : ALL REGIONAL DIRECTORS
Commela, (o
FROM . CARMELA C, ORJ\CIONG/ M
Assistant Secretary

Officer-in-Charge
Office of the Undersecretary for Leaming Systems

SUBJECT : NATIONAL REORIENTATION ON STRENGTHENING EARLY
LITERACY INSTRUCTION THROUGH THE SCIENCE OF
READING (SoR) CUM CONSULTATIVE WORKSHOP ON
STRUCTURED PEDAGOGY

DATE : NOVEMBER 25, 2025

In line with the Department of Education's (DepEd) thrust to strengthen its national
commitrent to foundational learning in the early grades and to uphold excellence in
basic education by ensuring the availability, accessibility, and quality of learning
resources, the Bureau of Leaming Delivery - Teaching and Learning Division [BLD-
TLD) will spearhead the Notiona! Rearicntation on Strengthening Early Literacy
Instruction through the Science of Reading {SeR) cum Consultative Workshop on
Structured Pedagogy, to be conducted on the following dates and venues:

Cluster Venue Dates
Mindanao M,Tg‘;grgn December 7-9, 2025
Luzon 2 NCR January 28-30, 2026
Visayas Talisay City February 11-13, 2026
Luzon 1 Olongapo City February 25-27, 2026

The series of activities aims to deepen the understanding and strengthen the
application of the Science of Reading (SoR) framework amang regional and division
education [caders, mentors, and coaches, particularly in relation to carly literacy
instruction and evidence-hased reading practices. Separately, the activity also aims
to advance the development of Structured Pedagogy (SP)} by gathering technical

inputs for the creation of a structured pedagogy toolkit that includes clearly labeled,
organized, and easy-to-navigate instruclional components.

. /} 1/f Gonifacio Building, Deptd Complex, Meralco Avenue, Pasig City -~
oo Uirect Une: (632) 3633-7202/8637-4146 E-mail: oyct@deped gov.ph iy
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Wepnblic of the Piplippnes

Bepartnrent of Education

OFFICE OF THE UNDERSECRETARY FOR LEARNING SYSTEMS

To ensure the successful conduct of these activitics, this Olfice respectfully
requests cach region to designate participants from the following groups: for the
Reorientation SoR, cach Schools Division Office shall identify five (5) participants
composed of Regional/Division Rcading Supervisors, Academic Recovery and
Accessible Learning (ARAL) and for Early Language, Literacy, and Numeracy (ELLN)
Coordinators, and Master Teachers; and for the Consultative Workshop on SP,
cach Schools Division Office shall identify two [2) Learning Resource (LR)
Supervisors. These participants shall form the regional and division core tecams
who will lead subsequent roll-outs and/or technical assistance at their respective
levels (See Annex A: Distribution of Participants per Region).

The list of identified participants per region, duly approved by the Regional Dircctor,
shall be submitted te the BLD through email at bld.od s deped.gov ph, with a copy
furnished to bld. tddeped gov.ph and lea estuyea deped. gov . ph (See Annex B: List
of Identified Participants). Participants arc requested to register at this link:
https:/ /uinyurl.com/ SoRcumSPReg.

Participants are expected to bring their own laptop and extension cord, and to
attend all sessions (See Annex C: Indicative Program of Activities).

Board and lodging shall be charged against the 2024 Basic Education Curriculum
(BEC) Continuing Funds for the Mindanao Cluster, and the 2025 BEC Current
Funds for the Luzon and Visayas Clusters. Travel and other incidental expenses of
the participants shall be charged against the 2025 BEC Current Funds directly
released to the regional offices, subject to the usual government accounting and
auditing rules and regulations.

For further inquiries or concerns, please contact the BLD at telephone number (02)
8636-6540 or via the aforementioned email addresses.

For immediate dissemination and strict compliance.

Copy Furmshed:
OFFICE OF THE SECRETARY

MALCOLM S. GARMA
Undersecretary for Opernuons

- &  fb 1/F Bonifacio Building, DepEd Complex, Meralco Avenue, Pasig City -~
DQPED Direct Line: (632) 8633-7202/8687-4146 E-mail: ouct @deped govoh B -
. magosc s B3 Datditgnes (B @ddeiphiproc Wl GDgEd P Dwwsdepdrovph —oo_
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Aepublic of the hilippines

Bepartment of Chucation

OFFICE OF THE UNDERSECRETARY FOR LEARNING SYSTEMS

‘Annex A: Distribution of Participants per Region

NATIONAL REORIENTATION ON STRENGTHENING EARLY LITERACY
INSTRUCTION THROUGH THE SCIENCE OF READING (SoR) CUM
CONSULTATIVE WORKSHOP ON STRUCTURED PEDAGOGY (SP)

DISTRIBUTION OF PARTICIPANTS PER REGION

No. of Participants
Cluster Regions D:vv‘l,;lzfu Reorientation on Consultative
SoR Workshop on SP
{S per Division) (2 per Division)
K 14 70 28
I 9 45 18
fuzon 1 i 21 105 a2
CAR 8 20 16
V-A 23 115 26 —
Iv-B 7 35 14
m— v 13 65 26
NCR 16 80 32
B vi 8 a0 6
— Vil 12 60 24
Vil 13 65 26
NIR 21 105 42
[ X 9 45 18
X 14 70 28 |
Mindanao X1 11 55 22
Xl 8 40 e
CARAGA 12 60 24 |

1/F Bonifacio Building, DepEd Complex, Meralco Avenue, Pasig City
Direct Line: (632) 8633-7202/8687-4146 E-mail: ouct Ddeped gov ph

FACONE PRIINAS n Depfd b Apgenion
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Republic of the Philipprnes
Department of Education

OFFICE OF THE UNDERSECRETARY FOR LEARNING SYSTEMS

Annex B: List of Identified Participants
NATIONAL REORIENTATION ON STRENGTHENING EARLY LITERACY
INSTRUCTION THROUGH THE SCIENCE OF READING (SoR) CUM
CONSULTATIVE WORKSHOP ON STRUCTURED PEDAGOGY (SP)

LIST OF IDENTIFIED PARTICIPANTS
Region:

National Reorientation on Strengthening Early Literacy Instruction through
the Science Of Reading (SoR)

Name Position Email

No. | Division (Last Name, Given Name, MI.) Address

DQ?JED

CamScanner’

1/F Bonifacio Building, DepEd Complex, Meralco Avenue, Pasig City
Direct Line: (632) 8633-7202/8687-4146 E-mail: ouci Saleped gov ph

EACONT PrUBINAS ﬂ Beptd Philppee ﬁ Wdepedphlpprey W Dopld Py 9""‘"“ deped g7 ph
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Repnbiee of the Pnlippanes

Pepartnient of Ehucation

OFFICE OF THE UNDERSECRETARY FOR LEARNING SYSTEMS

Consultative Works'hop on Structured Pedagogy (SP)

Name Email
No.| Division (Last Name, Given Name, ML) Vaisian Address
|
Prepared by Recommending Approval:

Signature over Printed Name

Approved:

Regional Direclor

£ACTAC FTLIFORAS n Deglfd Phdppnet

Signature over Printed Name

m Edeprdplurpmes

oW cOeptd Pw

1/F Bonifacio Building, DepEd Complex, Meralco Avenue, Pasig City A
Direct Line: (632) B633-7202/8687-4146 E-mail: nuct Ddeged gov ph =
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Anncx C: Indicative Program of Activities

NATIONAL REORIENTATION ON STRENGTHENING EARLY LITERACY
INSTRUCTION THROUGH SCIENCE OF READING (SoR) CUM CONSULTATIVE
WORKSHOP ON STRUCTURED PEDAGOGY (SP)

Check-in Check-out 1% Meal | Last Meal |
Cluster Dates Time Time kfast} | (Dinner)
e e e Y 1 _EO0PN] {12:00 PM) { - I
Mindanao l !
{The Farm, Dee. 7-9, 2025 Dec. 7 Dec. 9 Dec. 7 Dec. ©
| KoromadaiCity) | . SRR
Luzon 2 . . |
CINCR) Jan. 28_-.'3)._ -202() Jan. 28 _J:m‘ 30 Jan;.’:B— _ _J_a{in;:‘g_.
Visavas . ¥ - i
| (Talisay Cuty) _ Feb. 11413, 2026 ‘ Feb. 11 icib;l?‘w_ Feb. If =8 cb. 13 f
Luzon 1 & 8 o
2 X v b. 27
Olongapo City) | F¢b-25°27.2026 | Feb.25 | Feb 37 | Feb.25 | Feb-2 R

INDICATIVE PROGRAM OF ACTIVITIES

A. National Reorientation on Strengthening Early Literacy Instruction
through the Science of Reading (SoR)

_Day 1: Understanding How Reading Develops through the Science of Reading
Key Focus/Details H

Time

Session Title

e e o e et

8:00 - 9:00 AM

Arnival, Registration, and
Opening Program

Welcome messages,
expected outputs

overview of objectives,

p——-

9:00 - 10:00 AM

Nature of Reading

What reading 13: processes mvolved,
developmental models of reading: myths vs

GACDuEC PilsFemal

nu,l.m o

v

S SA SR rescarch i
Science of Reading - Overview of SoR; empinical roots in
10:00 - 11:00 AM Foundations and neuroscience, psychalopy, and cducation,
! Principles components of skilled reading 1
11:00-12:00 NN Oral Language Receptive and expressive language: dialogic !
: B Development reading: syntactic and semantic development !
=
12:00 - 1:00 PM Lunch t
B —,_ ~ - Pil';nologlul and Com—l:uum of awarencss, lcachmg_;ra!rgu- :;;- ]
P Lol ?_00 i Phonemic Awareness PA v phomics t
Letier-sound correspandences, decoding, i
2:00 - 3:00 PM Phonics Instruction encoding. scope and sequence, multisensory
A R S strategics N |
O — - Types of vocabulary, direct/indirect instruction,
3'03 400 PM Vocabulary Development tiered word sclection, semantic mapping
4:00 - 5:00 PM Clearing Up and Duily synthesis and contextual reflegtion with
O - ) Mentoring/ Coaching technical assistance )

1/F Bonilacio Building. DepEd Complex, Meralco Avenue, Pasig City
Direct Line: (632) 8633 7202/8687-4146 £-manl: suit | dopedt foy ph
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Day 2: Building Blocks of Skilled Reading: Applying Word Recognition and

Meaning-Making Strategics _

Key Focus/Details _}

P —_—

10:00 - 11:00 AM

Time Session Title
| R M-Flucnq: Building —Ac;curuq'. rate, pmsod_v.- and Ir;l-kn:n—'l-l;l;'-’ul—\zu.
| 8:00-9.00 AM Automaticity with puided oral readmg: repeated reading |
Accuracy and Expression | techniques |
Levels of comprehensian, text types, strategy
9:00 - 10-00 AM ' Reli:h:g::;:l;;r;l::::inn '-'.’“"'c"z-’nﬁ ity predicung, quesuonng.

" Science of Reading -
Classroom Applications

Sample lesson integration; whele group/small |
group instruction; SoR in real classrooms |

3 ——
]

i Developmentally |
y . Appropriate Practices Balanang ngor and developmental readiness, |
11:00 - 12:00 NN {DAP) in Literacy child-centered leaming environments |
. | Instruction |
|
12:00 - 1:00 PM Lunch H
Integrating Play-Based Structured play for PA, vocabulary, and |
1:00 - 2:00 PM Learning and SEL in comprch ; social-cmotional conncctions |
Reading Instruction to text
Prnaiples of direct instruction: modehng,
i 2:00 - 3:00 PM Expllclt;: 4 ;’““:::c gurded practice, correetve feedback:
a I Instruction in Reading mmpornance of scope and sequence =
Scaffolding and Gradual | Application of *I Do, We Do, You Do” in
3:00 - 4:00 PM | Release of Responsibility | reading tasks; teacher moves that support
‘ . {GRR) Framework ndependence and cognitive engagement
4-00 - 5:00 PM Reflection: Where Are We | Shaning from the ficld: challenges,
: o in Practice? breakthroughs, classroom stratepies

Day 3: Translating SoR into Practice — Pedagogical Approaches for Effective

Literacy Instruction
Time Session Title Key Focus/Details
Multisensory and Using visual, audiory, kinesthetic, and tactle
8:00 - 9:00 AM | Multimodal Approaches in | inputs (VAKT) to strengthen encoding,
Early Literacy decoding, and memory retention
Creating cnabhing conditions for reading
| 9:00 - 10:00 AM s::’“;lu“d“ A nstruction; roles in coaching. monitonng,
arning Partacr and supperting SoR practces
SLAC Design and Desigming School Learming Action Cells
10:00 - 11:00 AM Planning: Making SoR (SLACs) that embed SoR practices into
e Sustainable regular school-based CPD
Collaborative SLAC Reviewing draft SLAC plans; vefimng,
11:00 - 12:00 NN Critiquing and Peer objectives, content, and facilitation stratcgies
Review for maximum impact
12:00 - 1:00 PM Lunch

waconc rammaz B3 Deofdihipere

1/F Bomulacio Building, DepEd Complex, Meralco Avenue, Pasig City
Direct Line: (632) 8633-7202/8687-4146 E-mail: ouct & deprd gov ph
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Prescntation of the Logic model or planming template o gude .
100 - 1:30 PM Action Planning regional/division planning aligned with SoR
S Framework and MATATAG curnculum
Hands-On Waorkshop: Participants wenufy targets, roles, umelines,
1:30 - 2:00 PM Drafting SoR-Aligned and indicators for field implementation of SoR
| — Action Plans practices
| Action Planning Clinics | Fmal revisions to plans, last-minute checks
2:00 - 2:30 PM by Reglon/Division on coherence, resourcing, and momtoning, |
. structuses —

Plenary: Presentation of | Showcase of plans; identification of cross:
2:30 - 3:00 PM Regional/Division Action | cutung themes and promising strategics
Plans

i

Synthesis of Learning and | Personal and group reflections, visiomng _'|

3:00 - 3:30 PM Commitments to
) Implementation |
) Final Clelrln; Up and Training evaluation, reflectons, way forward |
e Y 1
i 3:30 - 4:00 PM Evaluation — I
00 - 5 Closing Program and Clasing remarks, ges of support,
4:00 - 5:00 PM Certificate Distribution certificate awarding i

B. Consultative Workshop on Structured Pedagogy

b R N S| SR
Time Session Title : Key Focus/Dectails

6:00-8:00 AM Breakfast
‘_. > N Remistration and Opcﬁ{ng Welcome messapes, nvcmw_ol—oh}e\‘ll\ms. I
8:00 - 11:30 AM Propram expected outputs

P O -0 Lunch and Settling Dows {Check-in) _];
1:30 - 3:45 pa | Pre-work Activity: Library of | .0 0o ourees
e B Remonal Resources - S
3:45 - 4:00 PM Housekeeping Instructions for the next day
5:00 - 7:00 PM Dinner
E . i
Time Session Title Key Focus/Details
6:00-8:30 AM Breakfast
_8:30 - 8:45 AM__ | Management of Learning | Prehmnasics, Recapol Day 1 |
. . Learniog Scssion:
8:15 - 5 *
 BAST9ASAM | Structured pedarory B
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i 10:00 - 11:00 AM

Learming Design Pnnciples

Department of €ducation
OFFICE OF THE UNDERSECRETARY FOR LEARNING SYSTEMS
e s SO §
9:45 - 10:00 AM Health Break |
Learning Session: Eistedpe shnaing i

11.00 AM-12:00
PAM

Focus Group Discussion
(FGD)

Activity 1: What works,
what doesn'i?

Insights on Structured Pedagogy Package
ISPP)

12:00 - 1:00 PM

Lunch

1:00 - 1:15 PM

Quick Check-in and
Enerpazer

I N

1:15 - 2:.00 PM

Activity 2: What do we like
seeing?

Useful elements in learnmg resources |
SPP Cards Prototype

2:00-4:30 PM

Activity 3: Canva User

Canva Web Prototype

PM

= Experience Testing
" o Reflection: Where Are We in | Shanng from the ficld: challenges,
4:30 - 5:00 PM Practice? breakthroughs, classroom strategies
5:00 - 7:00 PM Dinner !
Day 3
Time Session Title Key Focus/Details
6:00-8:30 AM Breakfast
- "_ o —— - ) Prebminanes, Recap of Da: 2, Rewnforee
B:30 - 8:45 AM Management of Learning prévious earmmg
s isniannei 4o s =
Feedback spaces on the
) X platform Connect inventory results (o learning i
8:45 - 10:00 AM FGD: Possiilitics of outcomes, and future-ready goals
- - Expansion o
10:00 ~ 11:00 AM Closing Program Closing remarks, awarding of certificates
11:00 AM - 1:00 -
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